
Mr. Nathan J. Hale 
PSC 819 Box 2399 
FPOAE 09645 

Dear Mr. Hale: 

DEPARTMENT OF THE NAVY 
COMMANDER 

NAVY EXPEDITIONARY COMBAT COMMAND 
1575 GATOR BLVD, SUITE 150 

VIRGINIA BEACH, VA 23459-3024 

5720 
SerNOlL 
August 22, 20 1 7 

This responds to your Freedom of Information Act (FOIA) request of June 29, 2017 in which 
you requested a copy of all evidence submitted and considered in the investigation surrounding 
your NEC removal and request for reinstatement conducted by EODMU 8. Your request was 
received by Navy Expeditionary Combat Command on June 29,2017. Your request was 
assigned FOIA case file number DON-NA VY-2017-008015. 

Our search located documents responsive to your request. However, our review of these 
documents indicate portions are exempt from disclosure under 5 U.S.C. §552(b)(1) because they 
contain classified national security information, §552(b)(5) because the disclosure of said 
portions are part of the privileged predecisional deliberative process and §552(b)(6) because they 
would be a clearly unwanted invasion of privacy. 

Accordingly, your request is granted in part and denied in part, you have the right to appeal 
this determination. You will find the responsive documents attached with redactions of the 
exempt portions and through the FOIA online system. You are advised of your right to appeal 
this determination, in writing, to the Judge Advocate General of the Navy (Code 14), 1322 
Patterson Avenue SE, Suite 3000, Washington Navy Yard, D.C., 20374-5066. 

Your appeal must be postmarked within 60 calendar days from the date of this letter to be 
considered. A statement as to why your appeal should be granted should be included and a copy 
of this letter should be attached. Both the appeal letter and the envelope should bear the notation 
"Freedom of Information Act Appeal." 

You may direct any other questions concerning this matter to me at (757) 462-4316, Ext. 
186, or jeffrey.sutton@navy.mil. You may also contact the DON FOIA Public Liaison, 
Christopher Julka, at (703) 697-0031 or christopher.a.julka@navy.mil. 

Sincerely, 

J~i: 
CDR, JAGC, USN 
Force Judge Advocate 
FOIA Coordinator 



From: 
Sent: 
To: 

Subject: 
Attachments: 
Signed By: 

CO, CMC, 

USN EODMU 8 ROTA 
Tuesday, June 27, 2017 5.57 PM 

....... USN EODMU EJGHT ROTA.·-- .. ---· USN 
EOOMU8 ROTA 
FW: PI ICO EODC Hale 

FYSA. has completed his updated PI ICO EODC Hale. I believe 
his final paragraph meets commander's intent: please advise If you'd like 
him to reattack. 

TOO. and v/r, 
xo 

--Original Message-
From: USN EODMU EIGHT ROTA 
Sent: Monday, June 26,2017 2:24PM 
To; USN EODMU 8 ROTA 
Subject: PIICO EOOC Hale 

xo, 

Rev 1 attached. 

Very Respectfully, -
OIC, EODMU EIGHT DET EUROPE 



USN EODMU8 ROTA 

From: 
Sent: 
To: 
Cc: 

ROTA 
Subject: RE: EOOC Hale decision and redress • RA's 
Signed By: 

-
For clarification, you were not approached by EODC Hale 
color Issues prior to the DTRA training (le already deployed)? 

TOQand VR/ 

••• FOR OFFICIAL USE ONLY: Any misuse or unauthorized disclosure may result 
In both civil and/or criminal penalties. • • • 

---Original Message----
USN EODMU8 ROTA 

May 23, 2017 11:02 AM 

-====== USN EODMU EIGHT ROTA 
Cc: l USN EODMU B RDTA;·········USN 
EOOMUB ROTA 
Subject: RE: EODC Hale decision and redress - RFI's 

Sir, 

1} EODC color blindness when we discussed 
reasons should not be the LCPO. This was after DTRA training 
In Stuttgart and the main reason for this meeting was his verbal counsel on 
the team's performance at Nimble Elder. EODC Hale referenced the first troop 
scrambler we did, which he was not a part of. We all have very low scores 
due to low visibility and very little distinction between red and brown 
targets. This was a problem throughout the troop and scored 
middle of the pack. 

I dismissed this as a non-issue because of the discussion I had with-



••• when I took command of the platoon. He has a waiver for his color 
blindness. EODC Hale was not at the scrambler and I don't think it was 
mentioned It In the email During our meeting, this was the 
only valid Issue arr=-inttt•• 

2} On 31 March 2017,- did issue written counseling to EODC Hale 
with me as an observer. I did not receive responding statement from Chief 
Hale or supporting statement from-

Thank you, 
V/R 

-~·-Original Message-
From:lil••llliiill•usN EODMU EIGHT ROTA 
Sent: 2017 3:37 PM 

EODMUB ROTA 

USN EODMU8 ROTA 
EODMU 8 ROTA; 

Subject: EODC Hale decision and redress- RFI's -
USN 

As previously discussed, I made the decision to remove EODC Hale from your 
previous Pl T 842 and also removed hls EOD NEC. 

This decision was based on multiple factors leading me to lose confidence in 
his ability to exercise sounds judgement and reliability to execute 
high· risk operations. 

1) Contributing to this decision, but not paramount to it, was information 
from EODC Hale up his chain of command pertaining to color 
blindness as witnessed both at TEU2 (while you were still the PLT CDR) and 
during your first deployment. 

EODC Hale sought an audiencl!! with me last week to give his side of the 
matters associated with my decision in seeking redress. 
During that discussion. EODC Hale mentioned to me that he had brought up 
-color blindness t "a year ago'' (most likely 
during TEU2) but then In his redress statement he says that he nrrlltDIAI 

••• tJislon up with you but you "dismissed it as a non·lssue." He 
stated this dismissal was the reason ror his approaching , SOF 
Cornpany LCPO, via email and, thus, circumventing the chain of command. 

2 



Please conflrm the first time and any additional times EODC Hale approached 
you about vision issues. Additionally, Inform me what your 
response/action was when this was brought up. 

21 EODC Hale has Included a statement In response to the written counseling 
he received on 31 March 2017 after the completion of Ex 0117. 

Please confirm for me that you (and/or Issued the written 
counseling mentioned above. Also, confirm for me If/when you and/or 
••lrecelved EOOC Hale's responding statement. Was It hand-written, 
emalled, or In document format? Finally, did submit a 
voluntary statement with EODC Hale's responding statement? 

TDQandVR/ 
co 

Commandlns Officer 
EODMU EIGHT/ CTG 68.1 

TANDBERG IP 205.13.205.3 (Alias 1846) 

••• FOR OFFICIAL USE ONLY: Any misuse or unauthorized disclosure may result 
In both civil and/or criminal penalties. • • • 
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From: 
Sent: 
To: 
Subject: 
Signed By: 

Tooe~ 

I will walt to hear from you. 

Subject: RE: Initial Force Conversion Package -CPO Hale -Hold on this please II will call you later to discuss. -
-----Original Message-
From: USN EOOMUS ROTA 
Sent: Monday, May 22, 2017 5:08 PM 
To: BUPERS, BUPERS-324 
Cc: USN EODMU8 ROTA 
Subject: Initial Force Conversion Package -CPO Hale 

Per our phoncon last week I'm attaching most of what normally constitutes a 
Force Conversion package, ICO Chief Hale (minus 1306/7). If you would 
please approach the following ECM's to determine any Interest In his 
conversion: CTN, rn, AWS, AWR and IT. 
Appredate your assistance and we're standing by If any additional 
Information is needed. 



WARNING: This Is an official Department of Defense communication. Some 
emalls may be encrypted and require CAC certlfteatlon to view. Emalls, or 
their attachments, containing personally Identifiable Information are "For 
Official Use Only" (FOUO)- Privacy Sensitive- Any misuse or unauthorized 
disclosure can result In both civil and criminal penalties. 



From: 
Sent: 
To: 
Cc: 

Subject: 

.u for your assessment. 
VR/ 
co 

TOct 

Commanding Officer 
EODMU EIGHT/ CTG 68.1 

USN EOOMU EIGHT ROTA 
2017 6:24PM 

USN EODMUB ROT 
USN EODMUB 

RE: EOOC Hale decision and redress • RFI 

TANDBERG IP 205.13.205.3 (Alias 1846) 

USN EODMUB 

... FOR OFFICIAL USE ONLY: Any misuse or unauthorized disclosure may result In both civil and/or criminal penalties • 
••• 

---Original Message- --
From: USN EODMUS ROTA 
Sent: 04:09 PM Coordinated Universal Trne 

To: USN EOOMU EIGHT ROD'T~A~; ====···· Cc· USN EOOMU 8 ROTA; I USN EODMUS ROTA 
Subject:RE. EODC Hale decision and redress- RFI 

co. 

OPSO addressed this Issue with me when it came up during our Sustainment Phase Sir, and I told him I had no 
knowledge of color blindness, or rcolor deficiency." I worked for on a previous 
deployment at EOOMU 12, where he was my LPO, and did not have knowledge of it then either. During Ul T, EODC Hale 
and I were a 2-man team and were a 2·man team for HR & sensitive switch defeat 
drills, where this deficiency was apparently recognized. I do not have any recollection of EODC Hale bringing the issue to 
my attention, and I would like to believe that this Is something 1 would have taken note of immediately Sir. 



-later came back and Informed me that has a medical waiver for "color deficiency," and had gone 
back to optometry to ensure that his condition had not progressed. As 1 understand, he passed within the standards 
under which he was originally granted that waiver. 

Sir, my Impression Is-and was at the time that I talked t~that EODC Hale and were digging for 
eJ~:cuses to have removed from the team as their LCPO. I do not say that with any malicious Intent toward 
either EODC Hale as I like both on a personal level. Also, I cannot rightly blame EODC Hale as the sole 
cause of the Issues that manifested with PLT 842, but my honest opinion is that I believe that he was the primary cause 
of the personality conflicts on that team Sir. If you would like any more clarification from my side Sir, I am here to 
provide whatever I can. 

V/R, .. 

USN EODMUS ROTA 

-As previously discussed, I made the decision to remove EODC Hale from your previous PLT 842 and also removed his 
EOD NEC. This decision was based on multiple factors leading me to lose confidence ln his ability to exercise sounds 
judgement and reliability to execute high-risk operations. 
Contributing to this decision, but not paramount to it, was Information from EODC Hale up his chain of command 
pertaining to olor blindness as witnessed both at TEU2 (while you were still the PlT CDR) and during 
their first deployment. 

EODC Hale sought an audience with me today to give his sides of the matters associated with my decision In seeking 
redress. During that discussion, EODC Hale mentioned to me that he had brought up color blindness to 
you Ma year ago" most llkely during TEU2. He stated this was resultant of Interaction he had with ~and 
problems during the Basic Phase of training. ~ ~ \o 
Can weigh-In on Chief Hale's above statement to me? 

TDQand VR/ -
EODMU EIGHT/ CTG 68.1 

I • :U • ; , 

2 



TANDBERG IP 205.13.205.3 [Alias 1846) 

• • • FOR OFFICIAL USE ONLY: Any misuse or unauthorized disclosure may resullln both civil and/or criminal penalties . ••• 

) 



DEPARTMENT OF THE NAVY 
COW.IANDING OFFICER 

EXPLOSIVE ORDNANCE OISPOSAt. 

Ml:.MORANDUM FOR Till:. RFCORD 

MOSitE Uti!T EIGHT 
PSC &1D DOll 111 

FPO AE ~J5,Q010 

27 Jun 17 

Subj. PRtiLIMINARY INQUIRY IN ro ACCUSATIONS OF Rl:. I' ALIA liON JCO LOOC 
IIAU! UTD21 JUNE !017 

Ret: (n) MII.PF.RSMAN 1220-200 

I. llmvc reviewed l1rcliminnry Inquiry lindin~s pmvidcd ussignc:d as Preliminary 
hllJUiry om~cr uf the Ob(WC spccilic:d cnsc, und diseuc;scd his \\ ilh him llll Monday, 26 
June: 2017. Given I he: infonnnlion pro\•idc:d in Preliminary lnquil) repurl. our discussion. 
and the supporling information (i.e .. lonunl eot~lc:rs of Caution (NJILOCs)) 
pertaining lo EODC(F.\VS) Nnthiln J. Hole: nntl__._..._.pcrfonnoncc \\bile assigned 
ro Platoon EIGHT-FOUR-TWO (PI.T 842).1 will not direct an) additional Cnnunand Investigations into 
the nllcgation ofrL1aliation. I do not bcli«m: sufficient action:-tble c:videncc exists to wnmmt dtsdplinary 
ncrion under Unilonn Code.: of Military Justice. 

2. l do l!cli~:vc sutlidc:nt infonnation hns bt:c:n pruvidcd to determine I hat bolh ~ODC llnlc nnd 
- nclions and poor c:ommunic:ntiun throughout the plntoon'!i Oplimi1cd fleet Rc!iponsc Plan 
(OFitll) were direct contributors to the toxic environment nnd dissolution oftn1s1 on I'I.T 842und 
undcnnincd nti!lsion rL'lldincss. Spcc:ilicnll). EODC I htlc"s multiple fonmd cou und N 
outlined fail 

3. Onsc:d 011 the abmc. llmvc exercised ltl) ;~uthorit) as Commanding Officer to nnd 
I·ODC I laic m:comunblc lor their rcspc:t:thc f.tilurcs vi:-tthc following ndministrativc nctions: 

b. Per n:lcrcnce (n). par.tgrnph 14 c.(J). llm~c lost conlidcncc in l:.ODC llnlc"s nbilit) 10 exercise 
soundjutlgcntcnlnml he rclinbh: to c~c.;utc: the duties ol'n Master 1:00 J'cchnieian (NEC 5337) due to his 
Ind .. <,f dL-cisivc action lo recommend pcrsonuclllcconlamination tlnring Exercise D~SER r lC~. I he 
to\ic nnturc ol'thc rlntonn d\nillnics compel me IU bdil!\1! thati·OOC llnlc bcliC\Cd thai his opimon 
woultlnol he valued h~ - but that du~:s nnt n:movc his rcsponsibilit} nnd my C:\P'-CtUIIUll 
tiMt he.: will addn.'Ss p.:rsonncl lt;uard' comntcn!>Urnlc \\ ith luc; \\..trfilrc 'l'mlificatmn Accortlingl~. I \\nnl 
m ghc rODC llnlc the bcndit oftht.: tlouht :111tl h:l\ c rc\ ertcd hint to NI~C 5335 (Senior LOD 
fcchnician) and tlin:ctctl him tn rccomph:tc hi~ M .tl\h:r I \\ S \Vnrf., rc Qualification ~tand.1rds. LODC 
II. tic \ .. ill rc:1.c:i\'c n c;j~nilk:tnl t•roblcnt~ Chil:f E\~tluation nnd NJ\ Vl,LitS I 070 613 ( Pg. 13) c:ntl') 

•ro: Ot!lc:t.tt U .. &.: 0:\lV • l':l"1.1ey !.icr~l: .. t·l~.o: f\ '"/ r.•~· &..: or Ur\..'1 t!,o:t:•Jtcl 
tli::r:c~u::• r..,, r•:-:....ul~ tn ba:h C'!v!l 1nd c:l ... l"\.\1 t:..:r..J!:.l~: • 



Subj: I,RI·LIMINARY INQUIRY IN 10 ACClJSA110NS or RF IJ\IIt\110N !CO EODC' 
IIAI.E DTD 21 JUNE 2017 

questions or cunccms onthi~ muller. 
DSN: 314-727-1868 or NIP 

.. 

command Legal Ofliccr.
tn)sdfat DSN: 314-127· 1929 



DEPARTMENT OF THE I"AVY 
EXPI OSIVE ORDtiMICE OISPOSAL MOBILE UNIT EIGHT DETACIIMEtlT EUROil 

PSC Cl!l 60;( lG millED STATeS IUIVAL STAT10:1 ROT.", 51'/1111 
FPC AE 09o45 DOll I 

56.;0 
£ia1· Eoor 3" 
21 Jun 17 

rrc..n : Cfr:c-:r- in Cha!:ge, ::::-:plosiv-e nrdn:!IICc Dis!)osal Hobi 1<> 
un:· EIGHt, Datac~nent ~urop~ 

-o: Cctnnnnciing Offic~r. E~-:plasiv.: 0:::-dnanc& Disposal 
Mobile Unit EiGHT 

Subj : PR::LIHHIARY HIQr!;{':' Ti'!TO P.CCUSATIOi-!S OF P.ETALU:.TIOi·! 
AG . .O..: t·1Sf E:ODC HALF.: 

Ref: (a) JAGIHST 5800.7~, Chapter II 
(i=) UCHJ 

E:-.1..1: (!) Appointing O~der 
(2) EODC Hale Request for ?.edress \·:ith Enclosures 
(3) EOJC Hale l.JEC ?.<:!no;'al c. Couns~ling Docum~nts 

l. This :-eports completion of ch::: p::-eliminary inquiry conduc~eci 
in accordance with references (a) and (bl into accusations of 
retaliation againsL EODC na:e. 

2. ?ersonneJ contacted: 
Jun 12 17: 
Jun 13 17: 

Jun 19 17; 

3 . Hat~rials r-eviewed : 
~ncl ll: Appcinting Orcie ~ 
~ncl ): Raqc:::st for Redress 

::mail c ::r~s:;,on d~:n c.::: 

1111111. Jan 7 
, 1 

~/o l:.: :1" • "Y 5' " -: n M 

(;ou::s ... .. . 
:::OiYi·:- . : -- • : • : . i · 

'..· 

~1St3ti:::il21lt o:: :!2C 'J_;;7 
I "'DC He: 1.: .=nc: 1111111 

' i. 
:: c: = ':f I 



02 , .2 01€ 
EOD!'ELI =: :-:~.:: ur.i.-:~ Su:01:na:. .. / t:~: Plato•:.:& :-...t~orma:-:..; , 
18 , 2016 
Em<.d l co r r~sr)ol :cisnce beu·:een 
and , Feb OG, 20 
Er. all co r r.:so:;m:<:nce i~.:u-:<:P.n •••• 
anci , Feb 0~, 20 
E:na1l co!"responc!~r.ce bet•::ee:l 

•••••••· reb lO, 1017 !\ecc rd ot Counselin~ !CO EODC Hale 
16, 2017 
Rer rd . f Counseli~q !CO EODC Hal~ 
Hon-Punlt:i ~e Lettet of Cauti~n ICO 

, IJ:r~ . 

, :~1 

- · USill, i•iar: 01, 2017 
In:or».al Rscorci o: Cot::~sel.:.:-.g ICO EOD. t:.,!,.:: -

- , :-!ar: .2:317 
Record or Counsel!~; !CO EOD~ Hals 
30, 2017 
Record of Counsel:ng lCO EODC Hale 
12, 2017 

, t ~;: : 

, Mp ::: 

•i. Su:n."';lary cf fin\,iings: Ai!. intsrvie~·:s conducted in-pe!"son . 
~rt. 3ltb) rights were not ~dministered; interviews remained 
:or~al acd focused on ~aterials revie~ed through open 
ciiscussi.on. 

a. Introduction. The prevailing finding among all 
i !"t.er·.•:.e\•:s conducted is t:hat. a serious :ac: }: t') f communica<:ion 
ax~sted between FL? 842 nernbers, resulting in a complete 
meltdown of te~mwork and a deterioratlon of trust up and down 
the chain of command. Lapses i n ic:ation occur::-ed as ear:ly 
a s EODTEU training, during which , be it out of 
: rust~aticn or~t.o _unl'L:e ~he !?LT, st~p~ed :!Je~king ... to 
~ooc ~ale, o: 111111111111• tor mon t h- l ong per1oos or tlme. _he 
absol~r:e lac~ of com.11unicat~on parsis :::d episodically. A gL t-:i119 
:nis Lr:!st b:.:.~·Jeen the PLT leadership and !?LT members cant i nue'i t ..., 
develop, comoatr:ed \·!ilh '::r:t.:en a:td ve:rba l counseling 
c~aracterized more so as scolding than rnento rship. N~LOC 
gtr i danca instructed EODC Hale t o impro ve communication ~ith his 
.-··:ai:-: of command; ho':!ev ; ~ ' me PL'r 84 2 began Die., !:. 
:.: a l e (ini c; nc (h.; ) had vir tually n pl l - t· 
.ln ·.-:h ici1 . , s er' ::: r:ot:.vat ion toe:·: <>l 1 
t <:·a:n ·.a.s i:1~ :ead t ~plac·"" d o:: 1!1 h ?!.t rr~r1ber ' s n<>e: ' 'l' 

~ Lher unde r - l s •· c : . 

: p ! ,~,. ~ s • ~ " . \ .. 



·:::J.:· s · o:•::!..:-. •• r ~:ir.!": :.oo · lr:.; i; . f":rr., ;~~c-::1 iinc: .:o c:r o . 
:;;!~ , :· :~ ver . ~J:-• :: P- ~Co: •·i1e r.ar !.ir;-:, ·o r.::e ~i~p -· r l .-

')·.: : _ .:. v :.s • ·= r: a-u:. : r i": ~ s ·i e na :' t l~ t • , ~ : 
H.:- ~ll ,. lrt:t n.:s .. anu::clle . A rornt:l N2 t:UUlO\'C. !. Cli I 

;-.nj r.:onr ~:ale 

ndenc.: af:e! 
iepar tcre . continced to 

and SODC hale railed to 
·crr;r.'Jnic c: t~ \d t.h ::ch oth-er conca::n:.ng LCPC tc..s ks and 
=~s~o~sibill tie~ . .!l-.s N2, E.ODC ;.!ale's commur.icat ion \·lith SUF 
r.:01r.paay l ::ader.:hip \·:as lirni t~d tc brief em~i!s and te:·:t 
:ness a ges . E:ODC lla le fail :d ··c ccrrrmni cat: ;-::. rh SOE' l.:om:,~any 
L~:c:ders~i !' anti his LCPO; b;..t. he is no guilLi:u tl.cm his P::.T c~:-. 
r.uci LCPO to -:nsure pro!:J-:l' t.t!rncver began or occurr·~d an~i t he 
p ::hythm of cor.JnL:nicat icn Has established ;n·io r t o 

depart:.:rt:. 

Th-: ?LT func..:tio:.ed unclet :::co~ Hale's lea~lership an \ •.·: ith 
the addition of . \·:nile i.: is difficult t o gaug-= 
.:::·:actly ho\: •.-:.:1! EODC ~a.::.e led as LCPO ~nd communicated 
in.:orma:ion to :13 and N:j, che ?LT' s ability to ·.-1or:: togc ~ her, 
uot:h professionally a~d informally, improved. T integration 
improved. Nevertheless, communicat:ion t·:ith and/or 
SOf Company leaders~ 
com.':lu~ica;:ion \·lith __._,. how-ever, he did not include 
~o~c Hale on the evolving status of specifically 
the efforts and plan in mot.!.on for him to return . . 1\ccording to 
intervieHs, ~he PLT operated under the assc~ption that the 
current ?LT manning ~!auld re~ain ':tithout changes . so: Company 
leadership agreed that EODC Hale could manage N2 duties and 

and PLT 

E'LT mann in t-~ould ~·li thout changes. !?LT members 
eturn to PL':' 842 as N2 not thr:ough 
or SOF Company : eadership, cut 

~-:eaY.ened the trust bet•.·!een !?LT l:adErshi!=' 

c. L :'!.din\j s . ::oo: Hale's e:na i ! c:J rres pondence •::i;:r! -
- is, ncl ~..:o lnclci:: ntally, chare:cteri s Lic of his abilitl-:s 
:o co:r"'llt.:n :.c a :: .:: . 1s •.-Jell-•.·;ritten, :net i c ulcu , poo !:ly-:ine :, 
~nd generall y s p ca ~in , the sole subst an tial or::esponti:n e h 
::~ii:iaL !!:c l ·.-•:. :..:~ . ~·Lithout c onsi :e ng he ·.·: th~ 
_:::for:nac io:; r-:! ~c y furth~ pr,~ l e 

- !'Lol' E4 "', u nc-r:nin:: IL. .. :.tn 
I :1 ;-,r ~ c ::: .,.. s r- ':O!npc:: i ...:P.., 

i:O C~i".;'ia a ·: 
i. 

~ .. ::. . : .. . ·: ... . .... c.-

r :'I 

i 
... 

\. C'J l''l'"r 

0 :r· ..:_ 

I. 

- r ct: !: "" 4 :'" 



:.:o:>- H.n! ::' ~ ·r.a t l. ! :-.:;:. ,,~: -..: n-.: l .:i r.:~ :ti"=CJ : c: 
op_ll.l0:-1 Cl:- a 1 a<.ions ill !J ·d : h: or ic:l .:, c: -:1 ·o.:; 
:e~set e~Lant . E~idenc~ sugg~sLs tha t e t~~~?t5 to 
COH.:1Lnlc:cs:..;., !~~-:~ . t. C"; .!, c.: !-::r:t mas!1 s :.. upp-sd, !..·ep_a .. ~d ins~ t:n..i by 
.-::~;:;,_-;::;: co:J:~ s!~U : ~r,; t n an : : ~;r.:l ~ ;:o ~:euo·.'e ZODC llal·n :ro;r. th;: 

i·,=o··~--;o.., ,..-,:-.--~·:,... ... ,.;. .. :1 -r:...: 

-
~ _, .. ::,__ •: -U#CI-\, .o. .. ·':f _.,.,-;, C 1 ... 

lea:-ni:!d o( F.:ODC Hale's ::rr.ail 
inte=vie~. Accorain; to inte:viaws, 
email ~sa betrayal. Tnere were cla 

<:nd -

condescending and bad:-st:abbing rerr.a~!.s mada t o indi -; iciua l s 
outside the PLT ouring th~ pe=iod between redeployment and OT9 , 
targeting N3 and ~4. Whether or not re~arks w~ re made, ic i s 
clear ;:ha: the discord bet•.·:-aen :?LT leade~:s and PL'i' membe::s \·:as 
e•;ide1~t to indivi~iuals outsid~ the PLT. 

!::ODC Hale received a l'!?LJ..: !.rom :he Cornm:u.ding Oti ic::-, 
EOC~U S~GHT, that instructed him Lo ll s~pport Lhe s~abili ~y ~~ 
?L'i o•i2, 2! t'!OSUI..'e be 
cor.-.:r..!nication \-1 

prog!ess 
interviews indicate that EODC Hale ~nd 
with ~y!iaci counseling, a sense of mistrust, or 
p=otection from their ir.-~ediate chain of co~~and, felt more 
cbliga:ed ~o comply than to bond as a un1~ with thei!' PLT 
leadership. 

According to intervi~w and s:atement material, 
corr.nu:tication did not: improve clueing DI9; moreover, ~here Has 
very lit tls if any cor.~:"!lunication be:\·Jeen PLT leadership and PL:' 
:nembers .. n.ny mission planning that occurred, ho\·tever deliberate 
a:;d/or scheduled, • .. ;as not relayed to EODC H3le or ••••••• 
EODC Hals, left ~ith no inputs from Nl and H2, remained pa ssi~e . 
He did net step up to fill the leadership void o: the EOD SHS 
void in f:ont of him. Instead of foc~sing on rectifying shoddy 
pre-missiQn planning, voicing concern.: of gross contemina t!.on, 
or generally winning bic~ the attention a~d confiden=e o f the 
! rcop 1-':t:.:k:rship, h-= focus~ci o~ bei:~g i:3 a:.d a:·:ccllt i ng !:3 t.as:. 
~·:! . th t:Oe .. .:::-:c.:p::icn oF :·:4, ~-!ho obte:.:.:--: I :1 r;;; ;; £o!.'ma ;: i oP. f :-or
cell .!.~ad~!: s ~han iais E(};:; leadars:. _p pt:. t t assaul:. n r ga.tc 

t c c r a :1 j · .. : : .. ~. -?- r h 
1'"/:-~:-; :-. 

:.~· .. . 

~ - ·r-: a•..: l:. rli.::c. 10 

.., 
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According -o interviews, the Dl~ safety violations agAinst 
SODC Hal: raot.e...: 111 cO\Ir!,Seli riJ statements :nay o :: may not 
l"Onat.'!.t.:ut~ shou::::tlls in ::on ;:-~chnical kno~::l<dqe. Concll.:sl cms 
can b~ mada fro~ incervie~s ·hat 20 DC Hal~'s pu ~portcd safe~y 
vlotations, ~-:hil'=! justi[iecl, ~-:e ?:e [a\:.' less saf~ than .saf-=:y 
':iolatio!tS COIT'.rnitted b; Nl anti H2 . Conclusions can b~ m-sd~ f::om 
in-cerv:.e·.·:c; that t:ODC Hale's purpo:-ced safeLy 'J iola t ions ~·le :..; n·n 
safety violations and were in fact sa:!sfacto r y pro~edures. 
There 1s not su::Jcient evidcn~e and material provi a:d to 
conclude :!ODe Hale does not rr.e<=t. t.ha requi t·ec.i skill and 
kno~·:l::dg::-level ':.If a i•!ast.e!' EOu Te...;~ni.ci:~n. 

5. Reccil' .. ile!"'c.iation: Recorr.rner.dations are bas<=d en f i ndings 
o:·ta'!.:.ecl e:·:~lusive!y Erell' !!'1t.ervie~·:s an:l. :nat~ z:ic:l p:7ovici!;:d. 

='·-ccm..-nenti Coi~-nanding Offi ce::-, E:-\plosive n L·dnance Dispcsc_ 
i-:noils rJ~it EIGHT, furth·ar ir:vestigate all·~gat.ions of 
r<=la __ at:io:-: againsL EODC Hale . Sufficie:nt =vicl.:nce indicates 
t:1at C::ODC Hale · .. ;as set up for failure, and his ?LT leaders:-.ip
strugg:~~g with an inability to build team ca~arad<=rie, i~bu:: 
trust, and gain the confidence of tha command, 1-13/N7 leadership, 
anci Lhe su unit instaad looked to place the onus on EODC 
r.ala and and to specifically target EODC Hale. 
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From: Commanding Officer, Explosive Ordnance Disposal Mobile 

To: 

Subj: PRELIHINARY INQUIRY INTO ACCUSATIONS OF RELATIATION 
AGAINST EODC HALE 

Ref: (a) JAGINST 5800.7F, Chapter II 
(b) UCHJ 
(c) EODC Hale Request for Redress 

1. In accordance 111ith reference (a), you are to inquire into 
the facts and circumstances surrounding the subject above. 

2. consistent 111ith section 0203 of reference (a), investigate 
the circumstances surrounding allegations of retaliation against 
EODC Hale as outlined in reference (c). Report your findings 
concerning this matter and recommendations as to whether 
additional investigation is required or alternatively, whether 
administrative or disciplinary actions are merited. Use the 
letter format contained in reference (a), appendix A- 2 - c, to 
report your findings, opinions, and recommendations by 16 June, 
2017 unless an extension of time is granted. 

3. You may seek legal advice from 
the COZ.INAVACTSPAIN Staff Judge Advocate, or 
USN, EODGRU T\vO Staff Judge Advocate, during 
investigation. 

Acting 

·ro ')!!!rtl'-1~, C l:t l ... ·:y!a~;t;. uc. A;oi-:1. •c, 'It~ ... !'t 
l: la .... ·~ ;:o} :.•• u!• u-: ~tt ctvtl .,~, t::&:slrdl 1•• ll:.a ... ~· 



MILPERSMAN 1220-200 

1.220-200 
CB-45, 14 Nov 2013 

Paqe 1 of 22 

EXPLOSIVE ORDNANCE DISPOSAL (EOD) RATING 

Responsible BUPERS- 324E Phone : DSN 882-2827 
Office Enlisted COH ( 901) 874-2821 

Community t·lanager 
Point of NAVPERSCOt-1 Phone : DSN 882-4261 
Contact (PERS-4 010H) CON ( 901} 874-4261 

EOD "A" School 
Coordinator 

NAVPERSCON CUSTOt-IER Phone : Toll 1-866-U 1\SK NPC 
SERVICE CEI•ITER F.ree 

Reference(s) (a) NAVPERS 1806BF, Nanual of Navy Enlisted 
Manpowe r and Pe r sonnel Classifications and 
Occupatio na l Standards , Volume II , 
Navy Enlisted Classi f ications 

(b) COt-1NAVCRUITCOt-1INST 11 30 . 8J , Navy Recruiting 
Manua l - En listed 

(c) NAVMED P-11 i , 1-tanual of the Medical 
Department, Chapter 15 

(d) U.S . Navy Diving Manual 
(e) OPNAVINST 1160 . 6A 
(f) SECNAVINST 5510 . 308 
(g) SECNAVINST 5510 . 358 
(h) BUPERSINST 1430 . 16F 
(i) DJMS Procedures Training Guide (PTG) 
(j) NECCINST 1414 . 2 Explosive Ordnance 

Disposal Warfare Specialist (EWS) Qualification 
(k) OPNAVINST 5350.40 
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13 . Change of Rating . Personnel designated in the EOD rating 
may request change of rating per !-1ILPERSNAN 1440-010. Personnel 
are required to submit NAVPERS 1221/6 to BUPERS-324£ to 
concurrently affect change of rating and removal of the EOD 
rating related NEC . 

14 . Forced Conversion . Forced conversion is the NAVPERSCOM 
directed involuntary change of rating based on a member ' s loss 
of eligibility or suitability to further serve in member' s 
present rating as defined in MILPERS~mN 1440-010. Forced 
conversions \-Jill be conducted per t-IILPERSHAN 1440-010 and as 
further described in this article. COs may recommend forced 
conversion/revocation of the EOD rating NEC by submitting a 
HAVPERS 1221/6 to BUPERS {BUPERS-324£) , Service members assigned 
HEC 0000 have 30 days to request conversion to an undermanned 
rating per NILPERSNJI.N 1440-010 and command shall remove 
advancement recommendation until member successfully converts to 
new rating . This revocation shall not be used as a punitive 
measure , but based on the CO' s determination that the member is 
no longer suitable for assignment in the EOD rating . NAVPERS 
1221/6 must substantiate that determination by providing 
sufficient background and reasonable justification for 
removal of member ' s NEC. Recommendations to revoke NEC shall 
include at a minimum the following statements : 

"The member is considered suitable for assignment to rate or 
rating billets not requiring NEC (fill-in)." 

or 

"The member is considered unsuitable for reassignment and 1-1ill 
be recommended for administrative discharge by separate a tion . " 

and 

"The member may reapply for reinstatement of NEC (fill-in) after 
completing at least 2 years assigned to a non-HEC billet." 

r 

"The men bee is unsuitable r:or duty in Oiver/E~D/SEJ\L / S~·ICC/UCT 
c mmands. The member may not reapply for re1nstatement for NE:C 
~xx an I s unsutcab e f r duty tn 1ver/EOD/ EAL/SWCC/UCT 

c ITUnands." 



1220-200 
CH-45 , 14 Nov 2013 

Page 14 of 22 

Primary reasons for forced conversion/revocation of NEC include, 
but are not limited to, the following: 

a . Non-Perfo:z:manca of Duties . Failure or um1illingness to 
perform duties required of the rating. 

b . Failure to Maintain Rating Eligibility . Permanent 
revocation by Department of the Navy, Central Adjudication 
Facility (DON CAF) of the member' s security clearance or 
permanent physical disability . 

c. Professional Performance : 

(1) Willful dereliction of duty. 

(2) Breaches of ammunition, arms, explosive (AA&E), 
diving , parachute , or ordnance safety or regulations. 

(3) Loss of CO' s confidence in the member ' s ability to 
e~ercise sound judgment , reliability, and personal conduct. 

d. EOD Warfare Specialist (EWS) Qualification . Failure to 
attain EWS qualification as specified in reference (j). 

e . Alcohol Abuse. Personnel identified as having abused 
alcohol will be locally suspended from duty by their CO pending 
the outcome of screening, disciplinary action, or rehabilitation 
procedures as outlined in reference (k). At any time, during or 
upon.completion of those proceedings, COs have the following 
options : 

(ll If a counseling/rehabilitation p r ogram appears 
likely to succeed, the member will remain assigned to the 
command in a non-EOD NEC status and \·Jill have a program 
developed per reference (k) . Commands will submit: NAVPERS 
1221/6 to BUPERS (BUPERS-324E) to affect suspension of the EOD 
rating related NEC. Upon successful completion of the 
rehabilitation program, the CO may request reinstatement of the 
member's EOD rating related 1-!EC. 

l2) If future alcohol abuse is considered likely, or Lhe 
member fails .rehabilitation trealmenL, he ·o may cerlify Lhat 
the member has no potential for further useful service and must 
initiate separation procedures. Commands \·Jill submit NAVPERS 



From: CPO(EXW/FPJ) Nathan Jumcs Hale, USN 
To: Commanding Orticcr, Explosive Ordnilncc Disposal Mobile Unit 1:10111 

Subj: REQUEST FOR REDRESS AND REINSTA'f[MENT OF NEC 5337 

Ref: (a) Unifom1 Code of Military Justice. Article 138 
(b) JAGMAN 0302 
(c) Non-Punitive Lcncr of Caution of I Mar 11 
(d) SECNAVINST 5370.7D 

Encl: (t) Email o~or 19 Jnn 17 
(2) Voluntary stntcmcnt n~. USN. of9 Apr 17 
(3} Stntcmcnt in response to Written Counsding ~iven on 31 Mnr 17 

1. Per references (n) and (b), this request lor redress is submitted. Spccilk-ully, 1 rco;pcctl\ttly 
request the reinstatement ofNEC 5337 for the reasons stated below. 

2. Alicr receiving relcrcncc (c), I took into account the dclicicncics cited und continuccJ to 
support my tcnm in meeting nil of its future mission requirements and responsibilities. 
Furthermore. I mndc u concerted ciTort to rebuild the respect and trust that had deteriorated over 
the Ins! several months. 

3. The team worked to complete Exercise DESEirt ICE 17.thc cummunicution issues remained 
und ultimately kept us !'rom a successful C\'aluulion. The tcam·s communicution issm:s hu\'c 

some time. but were cxnccrb,ltcd when I sent enclosure ( 1) 
USN. That email \\US sent out of concern for the safety of the team. Prcviously.ltold 

• USN, about vision issue, but he dismissed it us anon· 
issue. Thus, I wns left with no choice tlmn to usc my chain of command and notily-

. Ruther thnn im~ and ~te snlcty issue, my cmuil to 
caused~ und--to tum ngninst me. \Vhen-

retumed. he und wen: more preoccupied \\ith their ugcndu in ensuring 
the blame oftcnm tuilurc would not be on them! ntthcr than mission success. 

4. Nevertheless. I attempted to \\ark lo\\ard a solution wilh my !.CPO und OIC in onler to reach 
nn agreement on hO\\ best to cummunicatc 1 heir response was to leave mysclfnnd-

out ofcmcial decision-maJ..ing processes,~on planning, nnd provide the 
lc<~st nmount ofintcl until the' cry 1nst second. A~ documents in enclosure (2}, 
we were left with gelling infonnalinn lrom the t\rmy personnel because our team leadership 
rcfltc;ed to keep us inlbnncd. l'huo;, ,1c; a team. we failed. But us un individual, I maintained 
physical standards. while meeting all the other rc<tuircmcnts such as 
puncluulit}. equipment prcpamliun. and rcmlincss. 

5. and obscf\·cd thut we, m Ctii!C/111, did poorl} on the 019 drill 
conducted 29 March 2017. spcc.tlicall) bccnw;c lhe OlC nnd I.CPO foiled lo make crttlc<d 
n:commcndations prior tu the comlllcnccml!nl or the drill regarding the establishment of a 



dccontuminntion stntion. I wns also counseled regarding the same mistake which I acc~.:pted 
\\ilhout st&llcment. As noted in enclosure (3). the entire two week~ in Dugway. despite m)' 
requests, I was not invited to any pre-mission plnnning meetings nor debriclcd after the 
fncL Despite conducting the drill twice thnt dny. the LCPO or OIC pro\· ions or 
feedback to [001 Vascndn or me. Two days und gave me 
a written counseling without any prior or notice of wrong doing. My response 
statement for this particular counseling wus prepared at n Iuter time that we agreed upon lor 
inclusion. but was never accepted. This episode illustrntes the communication issues within our 
team nnd conlinns my rcnsons for feeling .nu up fiJrfirllure. 

6. Our tcnm deployed with B/213 from 18 September 2016 to 9 february 2017 and received only 
good reviews and verbal compliments. Spccilically, several members noted the 
c.lillcrcnccs in our team nlier I took over the LCPO position from 
request of the RECCE 'I cnm SGT that if nskcd about my team, to his posith•c 

tcum dynamic. I lis linn I appraisal of our team was based on solely 
comments nbout me. not our nctual performance. 

7. and were the leaders of our team thnt lililcd and yet they were 
allowed to in the I~OD community. Conversely. I had my N~C removed bused. in large 
part, on &heir opinions of my pcrlbrmancc. Opinions that nrc tainted by my report or-ill••• \'ision issue to the chnill of command. Under reference (d), I am required to report 
violations of regulations to the proper authorit)' and I am protected from unfavorable personnel 
uctions bused on that report. It is clear that my report of condition led to 
•••••• nnd retaliating against me, which negatively impacted our team 
and ultimntcly rcsult~-d in our team's lailurc and the n:mo\'nl of my NEC. 

8. I con only conclude that you mmlc the best judgement you could with \\hat little information 
)OU h.u.l. This is where my uncert~ainly lies with your cnll to tenninntc me completely and rei) 
on the infom1.1tion given to you by two indivic.lunls you saw lit tu scpamlc. I hore this ll!ttcr 
touches on the subjects you needed the most clarity on. I promise to continue to conduct myself 
in n mnnner that mnkcs the Nilvy proud, remain on ussctto my Country und to serve no matter 
what outcome you determine proper ut thr.: close orthis TClJUcst. I hope my future lies within the 
EOD community and respectfully request you reinstate my NEC~ so I mny cam back your trust. 
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Hale, Nathan J CPO USN EODMUB ROTA 

From: 
Sent: 
To: 
Subjer:t: 

N;:Jte, 

USN EODMU8 ROT/\ 
Fnday January 20. 2017 3:32 AM 
Hale. Nathan J CPO USN EODMUB ROTA 
RE Redeployment/Sustammcnt schedule per5onnel shlftmrc 

F1rst orr· I understand and appreciate your position WRT- With the exception of the vision issues and the specif1cs 
or the rilnge timelines, I have been aware of the majority of shortfalls noted throughout PLT 842s history With - as 
the team Chief I i!ppreciate the effort you put forth in bringing these facts to light. 1l doesn't take long in readmg your 
report to sec that you feel strongly that - resuming the LCPO spot would be dctrimentillto the success of the team 
throughout the remamder of your OFRP. However, I also know that the decision as to the future of Pl T 842 w1ll 
ultimately be made by direction of the CO That being said, upon my return to Rota next week I will be speakmg w1th the 
Triad directly in order to make sure all or the information pertinent to that decision is addressed before the f1nal order 1s 
given. 

1\s a bro. I am going to give you some important advice in how you and the rest of your team best handle th1s situiltton. 
Before anyone on your team (From Nl N4) puts any of this Information on blast, you need to assess very carefully how 
go about it. You never know who islistenmg, how they w1ll interpretthislnformiltlon, or what the 2nd, 3rd. or 4th level 
eU~cts w1ll plily in the political circles of our community You know as well as I that rumors in EOD spread faster tha<n 
syphilis on an aircraft carrier. It is in all of our best interests to keep our dirty laundry contained until we cet to the 
laundromat or else risk milking the whole team stink 

The dec1sion to rcmstate- as the team Ch1cr was made hastily by what I assume was a semi mtsinforntcd Tnad wlu:e 
the SEA and Co Commander were both not present We still have three months before the final outcome w1ll come to 
pilss (019 exercise) Oct ween then ilnd now you can rest assured that all of thislnformallon will be cons1dered and a call 
will be made Regilrdless of how it plays out I would implore you continue to do all you can to keep the team in the f r.ht. 
You guys have been doing great in the ~ast few months Keep rt up. 

I w1ll be in touch after I return to Rota and get the latest info 

l'eace out. -
From: Hale, Nathan J CPO USN EODMUB ROT I\ 
Sent Thursday, January 19, 2017 11 54 PM 
To USN EODMU8 ROTA 
Subject RE inment scheuu'e • per~onnel shift mfo 

-In response to your last email, I am obhgatetlm VOICIIlC a few concerns With having - return in lulf1lhne the 
llutiCS of Pl T 842 LCPO again. HavinR filled 10 as the LCPO lor the last hall of our deployment, several1ssucs were 
broueht to my attention not only by my team members but also the troop 
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Inability to communicate: 
ltls no sccretthilt- as the ltlillll N2 hild a miljor personality clash specirically with- and 
belittled him at every opportunity W1th the team fun t:. tiomns smoothly, I now can honestly attribute this issue as a 
failure in communication. Prior to leaving Baumholder, he was on a "no speaking basis" 
with 1 and opted in having me mediate between them Instead of addressing him personally. I hilVI! also 
personally cxpenenccd being g1ven "the silent treatment" when I questioned some of his methods back In March 2016 
durine FTX Week at Ft. Story. It was a sohd month before he spoke directly to me again, having mediate 
between us, refusing to address me personally. There was also no communication prior to his departure on his intention 
or leaving or any concrete plan in place In the event of being recalled. Enclosed (document 1111 you will find his 
counselhng statement given during our ULT Phase for lilck of communication with the platoon, which will illtest to the 
growine/uncorrE!cted problem this has grown Into. 

Lack/un wilhngness to intcgrilte w1th the Troop: 
Out of the 10 ranee days we had scheduled with the troop prior to his departure, he had personally only attended 11 of 
them. This ra1sed a few·· red-flags~ with the troop and attributed to the concern with fully intecratinc with their cells due 
to the lack or parllc:1pation during range days. Enclosed (document U2) is the ranee schedule with days
missed. 

lnilbility to distinguish between colors· 
When we had first teamed-up in June 2015, he had confided to me that he had difliculty distinguishing certain colors, 
specifically the color red. I did not thmk much of it then, believing he had the medical waivers required. 
During 18 19NOV201S while on the road show training at Pomt One, he had teamed-up with In conducting 
wire-diagnostics and was completely unuble to distinguish their colors and then later confided In thilt he 
was color blind and would need step In to replace him as Pl during all the remaining wirc·dlagnostrc drllls 
because he was physically unable to. 
21NOV201G: B/2/3 conducted a limed scrambler which consisted of colored targets. During the .,v, .. u,"u' 
called out proper ~s that were to be engaged per barricade. Upon completion or the d 
- confronte~ as to why he was not shooting the proper targets. was told that iT he 
were a member of the troop, he would have been kicked orr the range because of his inability to distinguish the proper 
targcm, which is a safety violation replied that he Is colorblind and is unable to differentiate the colored 
targets. This inc1dcnt1s corroborated by and······· 

Numerous accomplishments have been made since the team dynamic changed. 
12·16D£C2016: I organized our hrst fully •ntecrated troop chemical/biological FMP utiliztnB DTHA/ATSG assets, 

worklne the logistics and training dates w1th the ATSG LCPO ilnd RECCE Team Sfll. 
All4 team members hilve pilrticipated 1n every troop range exercise slnceill•••••departure {diltes 

attached in documentlt2). 
Conducted 3 team sustainment Hostage Rescue drills. 

• Conducted 2 "Blue-Fly'' Response time dnlls. 
• Conducted 2 team CBRNE 0300 response dnlls 

17·20Jf\N2017 Pilrticipated in the DTHA .. Ntmb!e [JderM Excrc1se held in Stu\lgart, DE 
19JAN2017: admmistercd the EOOC: advancement exam to- . 

In conclusion, my strong pNsonal recommendation would be for the teilm to carry on ns 1t now stands (myself 
remaining the N2 an as the N3J. The team has made a complete 180, domg good work, and can only 
see it coming out here fo r its second deployment , s tronger and be tie r p repared. The fact that we all now ect alone. 
commu n1cate, a nd sociilhzc regulilrly •s only an added bonus! Feel free to contact me with any follow up questions or 
concerns. 

Nate 

V/r. 



EODC Nate Hille 
PLT842LCPO 

USN EODMUS ROTA 
wnttn••uum January 11, 2017 5 06 PM 

,=====~USN EODMUS ROT I\, Hale, Nathan J CPO USN EODMU8 ROTA 
I USN EODMU 8 ROTA 

SubJect: Redeployment/Sustainment schedule - personnel shirt inro 

Gents, 

J 

-
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There was wtually no commumcal1on between N1JN2 and NJ dunng Desert Ice 9 Nl and N2 did nol 
Include N3'" any pre-mission briefings and I N4. had to act as a go between for both parties I often was 
left out of the loop as well and had to speak d1reclly w1th cell leaders '" the troop for InformatiOn regardtng 
the schedule and what was com1ng next Our team was not func\Jon1ng well as a un1l and I feel as 1f our 
collecltve team failures were bemg pushed onto N3 and he was be1ng used as a scapegoat. 

For example N3 was giVen a wntten counseling that was not warranted 1n order to paint N3 mto a bad 
hght and make h1m appear ·unsafe wh1ch couldn t be farther from the truth Here as my account of that 
dnll 

EOD was assrgned to C2 element dunng the assault of the cave There was unknown chem1cal warfare 
agent being produced and weapomzed Dunng the assault two assaulters entered a vapor bamer and 
engaged a hostile The hosllle threw a glass of an unknown hqu1d onto the assaullers The assaullers 
were now grossly contaminated w1lh an unknown hquid C42 (Troop SGT MaJor) tasked N4 and N3 to the 
area of the 1ncadent A few m10utes later N3 and N4 arnved to the vapor barner 2 additiOnal assaulters 
ware outside the vapor barner and were panickmg The JCAD began to nng 1 bar for G Agent meamng 
there was a vapor hazard outside of the vapor barner The 2 Assaulters ms1de the vapor bamer were 
yell1ng that they got sprayed With a hqu1d N3 and N4 calmed everyone down and gave d1rec11onsto the 
assaulters ins1de to do a self and buddy decon and then shed the outer layer of gloves and stand by lor 
further cnstruclaons N4 then notcced a large puddle of liquid commg from the vapor barner room on the 
ground He pushed the 2 assaulters outside of the vapor barner back and made sure they had not 
stepped 1n the !squad He gave drreclton for them to back out of the cave a btl and not lei anyone else 1nto 
lha vapor hazard area Atthas pomt N3 had already set up a drop cloth so that the tools could be eas1ly 
accessed NJ and N4 conducted an mB sw1pe on the llquad and 1t popped pos1llve RED for Blister Later 
m the debnef th1s result was ctanfied by sc1enhsts as a false positive because of the stimulant used an 
place of real agent and should have popped pos1bve GREEN for nerve agent Sorbent was then spread 
on the puddle and drop cloths were la1d out to m1tsgale the spread or contamination and to be able to 
safely enter the vapor barrier Once 1n the vapor barner room N4 and NJ quickly assessed the s1tuabon 
and the 2 d1rty assaullers There were multiple 155 rounds be1ng filled With an unknown l1qu1d a wagon 
w11h a bunch of pressunzed contamers w1th a spray hose attached to 1l and a dead host1le wllh an empty 
glass by h1s hand NJ checked the assaulters for symptoms and qu1ckly decontaminated them agam to 
make sure they did 1t correctly N3 and N4 did not see any 1mmed1ate threats 1n the room and the pnonty 
at that poanl was to get the assaulters to the hollme to process out The 2 assaullers were Instructed by 
N3 to gave us a qu1ck bnel ol what happened and then to get cut out of their su1ts 1mmedcately 
outsrde The liquid vr.ts e1ther Nerve, Blister or an unknown chem1cal so N3 and N4 wanted them to be 
cutout to prevent any med1cal emergenc1es The assaulters left the cave. N3 and N4 stayed 1n the vapor 
area and ran further lesbng and gathered all necessary mtell1gence for the next 30 or sa mmules When 
N3 and N4 left the cave they came outs1de to fend no hollane set up and everyone JOktng around The 2 
drrty assaullers that were grossly contammated Wilh I qu1d agent were not even not1onally cut out or the1r 
su1tes and no decontamanilhon or any k;nd ever took place whiCh IS a HUGE safety hazard and overall 
falfurc or the N2 and N1 The dnll was mdexed at that pornt and the assau\ters consrdered the assault 
portcon olthe dnll a wm When asked for debneling potnts no other EOD Techs sard a word about the 
srluatton until N4 began to explam the seventy or what had JUSt happened and why the dnll vr.ts not a 
\'lin The enbre pom t of the dnll was to see how the ent•re force would react 1n a lachcal envaronment 
when multiple personnel were grossly conlammated With I qutd agent N4 explamed how 11 vms a failure 
and that for future drills an exped1ent holhne needs to be established during assault for emergency 
decontammabon sl\uabons Once aga1n this respons•blf ty falls on N1 and N2 who are supposed to make 
rccommendabons to the Troop leadersh•p 

The troop took N4 s dcbncl po1nl on board and doc1ded to hit the target agam alter a break for food and 
water At th1s trme N I N2 N3 & N4 had a meetmg to dtscuss what went wrong and what needs to 
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happen movmg for.vard N1 and N2 seemed mad at N4 for bnngmg up those pomls dunng the debnel 

even though Jt was the proper thtng to do II was very confusing because they both agreed 100% w1th 
what N4 sa1d but sa1d that he shouldn't have said 11 because II m1ghl make somebody look bad m front or 
observers N4 respectful!~ disagreed w1lh them and sa1d that 11 needed to be sa1d 

N4 approached and-after lh1s conversatmn to see 1f he was out of hne 
dunng the debnef They both said absolutely not and agreed with N4 and told h1m 11 was the nghlth1ng to 
say 

N4 was also approached by an Army 04 With DTRA and an Army 06 that was observing the dnll and was 
commendad on h1s spot on threat assessment m regards to h1m calling out everyone on the post assault 
doconlammahon procedures 

N 1, N2. N3 and N4 had another meehng pnorto the next assaull N4 asked N2 what he would hke to see 
done Jn the vapor barner area 1n regards to runmng tests and prosecuting the scene aga1n N2 told N3 
and N4 NOT to lake the1r EOD bags and JUSt concentrate on handling the d1rty assaullers and to 
nohonahze that they were prosecubng the lab 

The assault commenced and the same th1ng happened Two assaulters were sprayed with an unknown 
agant 1n the same room by the hostile N3 and Nil arnved on the scene and d1d almost the exact same 
procedures as they had on the prev1ous dnll, talking through each step and each tool that they would be 
usmg and bnefing assaullcrs rcgardtng safety ThiS ttme N3 and N4 decided that one of them was gomg 
to escort the d1rty assaul\ers 10 the hothne outs1de of the cave to make sure they were properly processed 
out and that lhe proper mforma\Jon was passed to hJgher N3 and N4 tned to radio N2 and N1 No 
reply Tho caves were lh1ck and communications were an Jssue. N2 never entered the cave dunng the 
assault. N3 then told N4 that he was gomg to escort the 2 d1rty assaulters out and for N4 to proceed w1th 
EOD procedures as long as he had at least one other assaulter with h1m watchtng h1m N4 agreed w1\h 
N3 that escorbng the d1rty assaulters out was a solid plan NJ left cave with the dirty assaulters N4 
backs out or the danger area and pushes up mto the cave to observe assaulters and CRD perform1ng 
dead checks and takmg brometrics off or dead hoshles 15 mmutes later N2 bumps 1nto N4 tn the cave 
and asks why N3 left him there ''alone • N4 explains that he 1s not ·alone• a because there are people all 
around N4 explains that the lab area was prosecuted everyone was safe, and N4 was JUSt standing by 
wtth the assault force awa1ting further task1ng The drill was soon indexed and nothing negatiVe was sa1d 
by cllher N2 or N1 tn regards to Improper procedures by N3 or N4 At no lime drd either N2 or N1 ever 
even hmt that they were quest1omng anythmg that happened on target that day A few days later N2 and 
N 1 gave a written concealing to N3 out of nowhere w1th no verbal warn1ng at all for escortrng assaullers to 
the holtma Nothing was ever sa1d to N4 regardmg thiS 

Ills my opm.on that this counset~ate was dJtect blowback from an e-ma1llhat was wntten on 
~entllsting reasons why-- should rema1n off the team EODC Hale and -
- were never able to gel past the 1ssues that arose lelt deployment which led 
to poor team performance at Desert Ice 9 

In clos~ng EODC Hale has alvlilys treated me wtlh proress•onal and personal respect I never had any 
tssues wllh h1m as an EOD Tech Saller or person He 1s a knowledgeable and prorictent EOD Operator 
and always brought out the best m me 
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09APR17 

Statement jn Response to the Written Counseling Given on 31 MAR2017 

1. It is important to note that the written counseling was given in response to my actions on 
scene for an exercise/drill that we conducted for a second time with 8/2J3 Troop 
Assaulters because the recommendation and establishment of a chemical 
decontamination station was never made to commencing. ~ 
specificaUy on EOD team leadership and N~. No 
verbal counseHng or clarification for my actions while on scene was made on the day the 
actual exercise/drill was conducted on 29MAR2017 involving a nerve dispersal device 
Inside a cave. 

2. On conducting this exercise for the first time, EOD and CRO personnel were in direct 
support of the assault. Once the site was secure of OPFOR, I took control of the scene. 
in which I had two assaullers that had been sprayed with an unknown liquid. I had the 
two •dirty" assaulters self-decon using their RSDL and radioed for CRD to take control of 
these assaullers and escort them outside the cave. where they would be processed 
thrnugh the hotline and cut-out. I was then able to secure the scene of explosive hazards 
and identify the chemical hazards present. 

3. On conducting the same exercise for the second time. EOD personnel were again in 
direct support of the assault and CR~ayed behind to manage the 
hotline/decontaminatlon station. N~ Informed myself and N4-

- that we could notionally conduct EOO procedures on scene and that the focus 
would be on processing "dirty• assaulters through the hotfinefdecontamination station 
managed by CRD personnel Once the site was again secure of OPFOR, I took control 
of the scene, again having two assaulters sprayed with an unknown liquid. I again had 
the two "dirty" assaulters self-decon using their RSDL and radioed for N2••••• 
to consolidate on my position and take control of the assaulters In escorting them to the 
hotline. After and had made multiple attempts to radio 

for support, called for two assaulters to provide secunty for N4 . .__ 
he prepared a workstation and his tools outside the vapor barrier. Having 

the sttuallonal awareness of the assaulter's condition and scene, decided to escort 
the two "dirty" assaulters to the hotline and turned over ~el for immediate 
decontamination and cut-out. coordinating this with N4~ prior to 
departing 

4. As we were making our way outside the cave. I was confronted by N21······ 
about what I was doing. I informed N~ that multiple attempts had been 
made to contact him via radio about the two "dirty" assaulters needlpg immediate 
decontamination and cut-out. He then asked about N41 • whereabouts in 
which I notified him that he was on scene notionany preparing gear and supported by 
two ass~roceeded wtth the~ out of lhe cave to I he holline 
and N2--proceeded lo N4...-..location. Once the •dirtf 
assaulters were processed through the hotline and cut-out, 8/2/3 troop leadership 
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requested one CRD personnel to proceed inside the cave and commence SSE 
processing I in tum took over his position at the hotline 

5 also informed me that in addition to this Msafety 
violation• I had request in coordinaling the collection of AA&E from the 
RECCE 18F the morning of 28MAR2017, but was not included in the written counseling 
I did Coordinate with the RECCE 18F pickup at 0715 that morning,-and 
•••••went prior to that time and without consulting the RECCE 1BF or me, 
automatically assumed the coordination time had not been accomplished. 

Safety Vrolatrons Observed during 019 

• 30M~ leal laboratory with production of Botulinum Toxin 
N2~ utilized poor threat assessment In having my pnmary test location on 
residual unknown powder from a machine that was turned off, disconnected, and 
obviously not used in the production/processing of the Botulinum Toxin instead of the 
unknown labeled liquid samples from Inside the refrigerator and under the blo·hood 
Testing locations were verified by Dugway Scientists on scene during the AAR 

• 05APR2017 Final Exercise with Impediments to Assault 
crouched over rendering safe a 

was observed peering over top of him N1 
move the assault force back a safe distance until after 
had successfully rendered safe the lEO and called the area safe to proceed through 

• 05~xercise with Impediments to Assault 
N2._... pressured the B/213 MSGT to leave the security cordon established 
and exploit the un·cleared back half of the building for any remaining lEOs The troop 
MSGT had informed everyone that all personnel would enter/exit through the same 
cleared entry points and was not concerned with whatever was back there N~2 ••• 

left with one assauller for security, only to return a short time later with one 
pressure plate lEO that he unnecessarily went hands on and treated hke a CAT A 
scenario instead of marklng/BIP/remote procedures 

~_/ff~ 
/' ?.:" 

EOOC Nathan Hale 
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PLT 842 EXSUM 

EOD/Oiving Skills: (TEI\M l displa\·ed solid core EOD skills tn include o·dnance 10 and 
understanding or related !>arctics. tie !hawed nlack of experience during SOF EOD responses bul 
absorbed Information quickly.- shewed potential but required significant remediation 
with both core iurci advanced EOD s.,llls eilrly on, though he made van improvements throughout 
training and Vlili opera linG .u an iui•Janced capac1ty by the end of training.(TEAM 2-was 
deficient in r.ore EOD skills, faihnc to properly artrcula\e safeties or utilize K·factors when addressing safe 
standoff. ~le toll'il!itently laded conficcm.e in hi! EOD dec:lsions and procedures, at one point railing to 
rec:ognlze a "CAT A~ incldl!nt due to hnprcpl!r recon 

Combat Sk•lls: Tile PLl' lackl.'d upr.ricr.cc but showed lrnprovementlhloughoutlralnlnfl. 

Mobility Skills: I'Jo dcficienc cs noted. 

Situational AwarP.n~·eam dlsplayl!d a lack or SA early on, but made vast improvements by 
the end of course.-required help Vlith cardinal directions and wils recommended to wear 
a wrist compass. 8oth members were recl!ptive to rc:edbadc and implemented learning points during 
train ins. (TEAM 2) EODl Hale showed a lack or general SA, especially when using NVGs. He was unable 
to articulate cardinal direction!> when addressing withdrawal to the assault force. 

Leadership/Team Uynamlcs: (TI:AM showed 
recommendations clearly, and cornmunlcal~d effectively 
mlcromanil&e-due to his deficiency wlth core calm and co!lected during 
responses, however Ct)uld have shown more urgcnc:y. (TEAM 2) EODl Hale and -worked 
well together. but there was a tle.u lack or decisive leadership throughout training. EOOl Hale lacked 
confidence in his EOD decis•ons anti olten relied to verify or make decisions. 

Materiai/Loaistics: NSTR 



EODTEUTWO 
ExccutiYc Summm·y of Plutoon Performance 

Cl N/C:OUI{SE: !No CIN- Final Training bt!rcise (FTXJ 

U nit/Company/l,liiiCion: l.._s_42 __________ _, OIC/J.C:PO 

1\:Jm L~:ukrs (TI ). 

Knowkdg~ 

r~.sl A \'crn~c: 
Diws D D 
Cunduct~u: SCUB:\: MK16: 

l'mclical Es~rcis~:.s· l'r.tc/Lth D Oradell Drills D GradcJ Drills D 
Drills : As~css~c.l: Passed: 

Gr<tdc She~.:! Phttc,nn· D TL 1. D TL1: D Tl. 3: D 
:\ ,·~r.t~.:/Scorl! (:;). 

TL-1. D '1'1.5• D TL6: D 

d \\CII ilS a ,,l:tttlUO kaucr and EOI) Opl!ralor. r\lthuugh IIC\\ lu lhc role urSOF I:Oil 

''ill ttuickly O\ crcoanc kmJ\\ ledge/skill:; shurtl.11ls wilh tminin~ rcpctitiun. lie m:~k~s a 

dlbrtlo undcrSiitntl nnd cnrr~ctmbtotl.cs ttfll:r each tmining c\·alutiun. lie cCinsistcnll~· made guud I:OlJ 

:uulnss.luh rccumm~ndatit\1\S to th~: :tss.llllt fmcc. 

D I ll:llc- EOD I ll:ll~: -lnconsist..:nt dcnton:ur,uiun uf SOF EOD skillslc:tpahility fc•r u hi aster EOD Tech. Un 

me drills he l."':trricd the 11::un und mhcrs he struggkd with basic hOD sl.iiJ!j ( Rt::CON OnliDlnnd the \<1\:li~o.sl 

l nsscssment prucl!ss. Marl! itcmtion lr:tining with un c:mphasis untlm:;u assessment ~uul TI I' llch:ction 

shl,ul~l he lhl! .shurt-t~rm prinrity lhr EOD I I laic. 

h:tw n great \\orking rdatilmship. C'ummunk at1un llm\ unpron:J thruugh 

the \\ cck JC lluydcn led his \\ell. conc.luctcd kadcrs rccun un complc.'i multi Ia~ crctl C\ ulmions then 

'""·"""'"'u the 0 I C in dl!\ doping " plim of :tel ion. 

·cr.tlltc~un dymmlk anJ allitmh: was gr..:<~ I. EOlJ I !laic c~m l"l\! :.rgumcnt.tli\'c :11 tim~:s cspcd.tll~ duriny 

" 'r'''"'""'l ~itumiuns. Muth-ation wots challc:ngcd un 01 li:w ucca.o;iuns. spc:dlic:tlly \\hcn ( 'URN l'I'E " ·'' cmplu~ cd 

OIHC:I' \I Olt: Ill\ \O.,ICJ'i 1.( 1'0 J 
L... -- ______ __.. 



Umayam, Benjamin A SCPO USN EODMUS ROTA 

From: 
Sent: 
To: 
Subject: 

My name I wanted to contact you and let you know what a great job Nate did during our OTRA training In December. Nate and the rest or EOD were more than knowledgeable and took as much t•me as needed to help the Troop understand the process and repercussions of containing a contaminated sight and how to negotiate a complicated target set such as chem/bio in preparation for the exercise this spring. We really appreciate their effort and patience durin& this tra~ was standing in as the Troop SGM and Nate helped to make it a seamless transition Into my new position. Whe,_ leh. there was no noticeable gap in knowledge or what they could provide at any point. 1 hope this finds you well and 1 wanted to let you know how nreat your guys have been this rotation. 

V/R 



- - ----From: 
Sent: . 
To: 

USN EOOMUB ROTA Subject 

• I apologize for how mv previous email has been perceived I was unaware of the events taking place behind the scenes or of Nate's intentions. He aslled me to wrlre an email complimenting his work (which I found unusual but not pointless) during our week of OTRA training, and to our eyes, we found them helpful for the training and the guys appreciated it. All that being said, I have recently been informed or the "actual state or things'' from the EOO leadership here and that behavior Is unacceptable if true. I apologize for getting Involved and please feel free to call me here in the OPCEN I should be around for the next couple days and will gladly answer any questions you may have for me. 
v/r 



From: 
Sent: 
To: 

USN 
Cc: 
Subject: 
Attachments: 

EODC Hale Is not ready to be a platoon LCPO. He has anger Issues and his inability to communicate with other EOO 
Chiefs proves to be a detriment during training and operations. His obvious dlstaln for- and other EOD 
Chiefs overshadows the professional altitude expected from a Navy Chief and any member or the EOD community. 

During NE TSG training (18·20 DEC in Stuttgart) his negative attitude about traininr filtered to the team creating an 
unprofessional team dynamic. His willingness to talk to his counterpart . was not existent making it dirricult to conduct training. I can get far too detailed about this subject, that can be another email or meeting In person. 

- made disparaging remarks about a group text to the majority of troop 3, including the 
troop CDR and SGM. I ordered EODC Hale to counsel on his actions. He asked me to write up the 
counseling and I dicl. He returned and said that he was not lm sign what 1 wrote. After a very brief discussion, 
were I reminded him that this is clearly what hap. pened and he will sign It, he said if that is an order I will do it. He tried to sea·laywer me with semantics about 1 not mentioning by name in the telet. This made me question his ability to see the obvious. I have the pictures from the croup text. The counseling papen.vork Is here (@ 

He was told to bring it to todays meetinll--

EOO Hale has been vacant for the majoriW of N2 turnover of absenc:e and platoon turnover with 862. He refused to talk to on a number of occasions He never contacted ••• 
- before 862 arrived. He was ordered by me to call to coordinate a time to have a meeting upon 
redeployment back to Rota- reported that he did call and the call was cut short and he could nol reach 
EOOC Hale after that call. No plans were made for the Platoon's post deployment meeting. Once nd I 
talked about it we made the decision to have the meeting on Friday, 10 Feb at 1200L. Upon informing Chief Hale that we 
were having a meeting on Friday, he immediately started talking to me in an unprofessional manner and stated, 
something to the effect of "just because you and- don't have families doesn't mean that you guys need to take thl~ 
out on me." My rebuttal was to tone it down a few notches and he should have coordinated this wit~·k~ 
I asked him to. He complied and left. 

EOD Hale regularly let grooming standards to the point were I WilS the one rem~nding him to 
shave. We all shaved at least every other day a has a good 11·5 dily bea~d going most or the time. I 
made it a point to find him ant.! tell him to shave If something was coming up. 

- turned his room over to- in complete disarray. I am sure you have seen the pictures by now 

EODC Hale and went on a ski trip that was allowed by me and the troop under the condi tion that all turnover was compl~uld be reached. I would completa th~ comms check and the AA&E inv and turnover 
would be complete.--was staying back wah me incase issues came up 862 conducted the AA&E inventory 
with me monitoring. We are missing 20' of MMSl, 600gr per root ECT. I sent a EODC Hale a text on Tuesday. 7th at pm 



that we were missing demo and to comeback and search for it. I received a call form EODC Hale that afternoon and he would be back in tomorrow. He came back later in the after noon and took aback the rental car and did not come back from Ramsteln until after 1915. His tack of urgency the day before we were suppoied to leave was not expectable. H1s response to the AA&E being missing was "yeah, we used il back In November. It's demo, write it orr as being used. We did use some though" (via text, Tuesday (§11815.) I sent the expenditure emarl to the armory on 29 Nov and CCed him and company leadership stating that we expended half a role of NON·EL. That ship sailed a long time ago. 

Weapons movement was not scheduled for the day or departure and I did it the day before. 

He asked the acting troop SGM to write an email on his behalf for the FMP with ORTA, 5·9 Dec 16. This was confirmed by me yesterday throug~ou can elaborate further. 

Once EOOC Hale a left for their ski trip, I had a reeling that the turnover was not as tight as EOD 

In conclusion, EOOC Hale is unfit to lead as a platoon LCPO. His puts on iJ thin facade of the quite professional but this Is not what he is. I feel like he has blown me orr milny times and blamed it on communications Issues, such as bad cell phone service or he didn't see the call or text. The bottom line Is I don't trust EODC Hale to lead or manage the team. His overall avoidance or me and confrontational nature leads me to believe that h! cannot be trusted. I see no value In him staying on this platoon. 

Thank you, 
V/R 

-



PR STA 
The authority ror requesting the following information is contained in 10USC 6012 and EO 9397. The data will be used to document quality force counseling actions not prescribed in other directives. When completed the form may or may not become a source document to support administrative separation. Data Is also releasable to higher headquarters officials when used to support administrative separation or UCMJ action. Completion of the form by a counselor is mandatory; however, disclosure of information or facts by the counselee is voluntary. Failure to disclose Information or facts may not be in counselee's best interest In the event administrative, disciplinary or separation action is subsequently deemed warranted by the counselee's 

ve facts, specific ~s. sequence of events, etc) • On 27NOV2016_... had a personal family problem in which he left the deployment on emergency leave. You were tasked to move into the PL T LCPO role Your lack of perceived leadership as reflected by the actions of your subordinates resulted in inappropriate discussions amongst the junior personnel as to their d:sapproval o These discussions were held not only between the members of PL T 842, but at the 812-3 Troop level as well as other members or EOOMU 8 Rather than resolving the issues and mentoring your JUnior personne), you perpetuated the problem~ official correspondence lo the Company LCPO with the intention or presenbng the argument that--was unfilto resume the dul'es or PL T 842 LCPO. 
• Dunng the RIP I TOA phase of your deployment with PL T 862, your lack of supervision as the acting LCPO and only Master EOO Technician on the team resulted In a less than satisfactory turnover with the oncoming team Mulliple discrepances were noted in your management or demolition inventory These issues were Identified while you were on a ski trip during the turnover. You lett the deployment prior to turnover completion as the demo Inventory was not resoived unm four days after you redeployed 

.Que to a direct lad< or oversight on your part as LCPO. your ISUs did not make it on to the CTF·63 aircraft dedicated to your Platoon and Platoon B41's redeployment. Regardless or the inspecllon circumstances you encountered w1th the USAF at Rammstein Air Base. your failure as the LCPO to follow up and confirm movement status prior to the day of departure, caused a missed movement which cost the Navy thousands of dollars In wasted a~tcraft space 
-Your general lack or leadership led to one ot your subordmates depart1ng deployment and leaving his room m completely unacceptable condition for turnover. This along W1lh other fssues prompted your Platoon Commander to in1 t:ate correspondence lo Mobile Unit 8 Operations Department requesting that you be removed from the team 



solutions and indicate which one(s)individual freely elected) • Rev1ew your roles and respons1bil1ties as a Ch1ef Petty Officer and Master EOD Technician Clearly understand and ~rrorm your duties to an acceptable standard 

• Your teem w111 execute numerous dnlls and Will need lo prove lo EODMU 8 leadership that you and your Platoon can elfectlvely handle the mission in which you have been assigned You are now under the microscope and this concludes any verbal counse~ng you recerve rOI' your railuras 

OTHER AGENCIES INDIVIDUAL REFERRED: 



COUNSELEE's COMMENTS: 

COUNSELEE's SIGNATURE COUNSELOR's SIGNATURE 

REMARKS/FOLLOW-UP ACTION(Outline all efforts Indicating dates, names, progress, etc.) 

KEY COUNSELING POINTS ·Counseling is performed to solve a problem or to fulfill a need. Oetennine interview objective prior to meeting; review available records, and arrange office seating for best results. • Give the individual the facts whether they are pleasant or unpleasant ·Be a good listener--Be fair. 
• Refer individual to other base agencies for professional help You don't have the answers to all the problems 
• Follow-up on referrals to base agencies to make certain that there is a continuity of action and that referrals are complete. 
• Keep the individual's problems confidential 
• Help the person to grow in self-understandmg. 
• DO-NOT lose your self control. The results could be disastrous • DO-NOT make promises you can't keep. 
• DO-NOT make snap decisions. 
• DO-NOT forget to document the counseling and have the counselee sjg_n the counseling sheet 



CATC 

RECORD OF ENLISTED COUNSELING 
PRI '1/\CY 1\C'l' ST/\'l'Ef.IENT 
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l'his counsel in~ is to dncumcnt the c:xpcclntiuns of c:t~ch platoon member :md the st:.ndnrd:> to be hc:ld hy cm:h member. 

t\11 Members-

unicution- The chain or cmnnmnd goes up nnrJ dm\ n. Communicate ••ll pertinent inlonnatl\'11. tn p.utics in aml uutsidc: the platoon urc on track. 

Accountahilit)- We nrc it II nccoumablc for our actions. II' yuu hnl'c to usk yoursell "should I be doing than you prolMhly should not. 

l.ny01 hy- This platoon will be tog~:thcr Ji.1r .a 32 muntn FRTP. The mission should be our linil priority. Wc need tu tr.1in cuunth.:ss hours to dc:\dnp into prolici~:nt up~o:mtms nnd not I. ill cnch other during this pmccss it. 

C( N I)· Our cummnndcr is O\ emil n.'SJlnnsiblc lor this platuun to compete the mio;siutt lluts. cots and istr.tlion. 
I.Ct>O(N2}- Seniur cnlis11.:d lender. Ensure prop:r training of the pl;ttuon, n:spnnsiblc 1u the platoon cmnmandcr. Platoon I.CPO must ensure that nil member lul\'c lhe proJl'.'r training and tools to complete tlu: nussion. l.ong muJ shurt term tr.tining plnn. I cannot h.:lp you il' I don't kno\\ I mny not ha\'c the helot itlca hut Ill) JOb is to rccoyni1c lhe best h.k."i!. 
I.PO(N3)- In ch.ugc ol'thc platoon da) to tiny npcrutinns. You run the Jllatuun! C:ommunicntc your intcns1un tn the COC If the !.PO cnnnot competently cs~-cutc the platoon Jimctions the I. CPO \\ill 1.1!-.c \W the 1.1'0 position. 

,0(1':4}- t\:.Ststthc !.PO in .all platoml funct ions tu include all cull.llcr.tl duties t~ntl qualilic:ntinno; CC(lthc JlllUI 

WdtUI IJC In the r.unily. 

:s:: 0106-i.:'-010-1000 



DEPARTMENT OF THE NAVY 
t:OI,V,WIOitiO OFFICER 

UP\.OSIVE OROW.tiCE DISPDS.\l 
I.IOnE UIIIT EICHT 

PSC 111 eox 10 
FPO I.E OH45.001D 5800 

Ser N00/121 
1 Nar 17 

From: Commanding Officer, Explosive Ordnance Disposal Mobile Unit EIGHT 
To: EODC Nathan J. Hale, USN 

Subj: NON-PUNil'lVE LETTER OF CAUTION 

Ref: (a) Rule for Courts-martial 306, MCl·l (2014) 
(b) JAGt'lAN 0105 

1. While serving as Platoon Chief Petty Officer (C~Ol and acting Leading Chief Petty Officer (LCPO) of Explosive Ordnanc e Disposal (EOD) Platoon 842 your team's equipment was not properly prepared for redeployment back to NAVSTA Rota, Spain on 9 Feb 17. Your platoon's misstep caused the Mobile Unit to expend unneeded TADTAR and effort to arrange an additional flight for your equipment. After looking into the reasons why the incident happened, your chain of command identified several significant issues on your platoon. First, your LCPO had a vision issue which was not addressed until well into your deployment by you in an effort to remove him from the team. Further, during turnover with Platoon 862, there were issues with AA&E accountability and one of your platoon member's room being turned over in disarray. These issues, among others, have caused concern over whether or not your platoon can function well enough in the future to complete its assigned mission. You are hereby administratively caucioned pursuant to references (a) anci (b). 

2. Remedial actions will consist of Extra Military Instruction (EMil covering the following: 

a. As Platoon CPO, you will support the stability for your ceam. You will coordinate your actions with your O!C and LCPO in order to meet their intent. You will establish a high standa rd for your personnel while setting the example yourself. You wi ll work with others on your platoon to ensure that your t eam meets mission requirements in all regards and, if you c annot , you will ask for a5sistance using the proper chain of comma nd . 

'f'- b. You 1"il l ensu~e tha t al l AA&£ is properly inventoried and accounted for in ac co rdance with applicable governing ins t rll ctions. 



Sub): NON-PUNITIVE LETTER Of CAUTION 

J c. ~our p. atoon will undergo intensive evaluation by EODMU a Readiness and Train1ng Department and SOF Company Leadership at Exercise DESERT ICE 11 and follow-on training. ! will be briefed on your platoon's performance and approve any additional deployment of your platoon. 

J; d. You must improve communication with your chain of co~~and. This will work both ways: you will improve your communica~ion to the SOF Company LCPO and Operations LCPO while expecting increased communication and assistance from your chain of command to you. Problems do not get better with time; effective communication is essential in fixing them. 
3. This letter, being non-punitive in nature, is addressed to yo u as a corrective measure. It does not become a part of your official record . However, you are advised that, as a Chief Petty Officer in the £00 community, you are in a position of special trust. In the future, I expect you to exercise greater care in the performance of your duties in order to measure up to ~he high standards of this co~~and. 
4. 1 trust the instruccional benefit you receive from this experience will he1ghten your awareness of the extent of your responsibilities and help you become a more proficient LCPO. 

2 
•t.:: c::l:~o~! ;.); .... '.:!-:.!;• l':- .. A 'r 5'-. .. ~!:!\·t• ,\:") !"_I.IC' :t .Jr".:tr:.::.:r"l ~.~:.::-:u =•v =~,~:· .n b.:~ ~!v.t • J . ·.•t,n . rc-~!~!c:-



lluh:'s Cmmsclin~ lor i\\;trch 2017 

I i\hm~h 17. 10001. ESI•.J:um ll.th: sho\\cd up lor 1,1 I qu.1rtcrs in PT gc;tn,hcn 1,1.1 
CIJR nnd I.CPO wen.: \\OJiung in mu lorm. lie'' oiJ..cllthruugh the Pl. 'I' :IJl:lcc und c.J1d nut 
ncknn\\ ledge JlJ.'J' CDR and I.C:PO who ''ere rc;1d~ hl conduct PLT qu:mcrs. J'hio; i~ unl) 
u three \\Url..m~ c.Jars ••ftcr" I'Ci 13 \\.tS signed b~ Pl . ! members slating that Pl. l quarters 
would he held in uniform ul'th~: doJ) 411 toO:ll d:til~ tn impn)\ c PI.T cummunic;~tions. 

17 i\l:1rch 17 I~OIK I laic tJit.l not dteck cummcrci.ll nir tid,cts <15 
instruch.:tl durmg lJllartcrs un multiple tla)S prior to lcm·ing on the 
weekend. Duriny the day on Frid.s~ ;approximate!~ 13001.. 17 March 17. ,LT CDR nskcd 

if his tid,cts \\en: p.sil.l lor tu h:41w un Sunday I lis tickets \\ere nut p;1id 
\\'en: not Signed in order lbr C fQ IU bonk ticJ..I!tS. 

JlJ 1\ lan:h 17. EUDC llak clear\) ~hsreg.trded a tc-.l scnl h) PI :r CDR m cr \\ l~o~tst\pp 
uskiny i~ him~clfmildc it in frum Stl.lin tu tlu: US WhutApp is" rdi:thlc 
m..::ms ,,r cumnmnicalinn lhJt l..:ts the u~..:r l..IUl\\ ''hen tn m~:ss:1yc has ll\!1!11 scen b) the 
rcdpicnt. 

26 ~larch 17. :.pproximutdy 20301 •• J)ug\\01~ Prm·in~ Ground. hODC I lute \\tl~ 
instnu:t\!&.1 b) to cuurJinatc a tim..: to dr:l\\ \\capons with- un 
thl! nit!ht hcfure the lir$1 \\Ull..throuuh Lf:.\· for IJI'l EOJ)C I laic lilihl tu lollO\\ 
instru~tiuns by talking tu the :t.'\s;!uit ccll.\\cuJKms St:rycanl und not - who is 
lh..: RECCE fm; in ch:trg..: uf issuing EOil \\c,tpuns One.: LllHCLic.:d he simpl) 
tlisr..:yan.l..:tl pl.ttnon lc:ukr~hip .mLI further ,,,t,rdimttiun " i.ts cumluch.:u by LCPO. 

Chief I talc's lac~ ol situ:uiunal :m.ucn..:so; ;ull.l his abilil) lu fully undcrst.md 
sunpl..: problem sets lends his dirc..:t !iupcn·isors to bclit.:\'1! he is dth~:r incump~:lcntto do 
lh~: Jub ur ucll1riuus in hb nctit1ns. lie is dcliJnl in all c:~scs to\\.tnls Pl:t lc:td..:rship. I Its 
blntnnt dtsn:gard lttr dir..:cl nrdcrs kmls tu twcmll distrust m1d lad. oftc;un CUfl'lbilit) . 
l.tl..m~ 1s b~ passed tu N4 :It this lime. Using th~: COC is incOi:cth c \\ ith I:ODC I h1lc in 
the N3 position. l:urthcr cnunsding. has bc~n sign~:d by EODC ll.tlc durin~ the monlh ol 
1\l.u~oh 



RECORD OF ENLISTED COUNSELING 

? RIV,\CY l\CT STl\TEi•!ENT 
7f.= ~ :; t:lo:-!~.r :o: :-cqt:tlSt .!. :; t!: c? f.:'l~o:·:i:-q l::f~r:r= = :o:! ;~ c~4-.:i !n~i !.:: S :·. : . ..... . 
~~c . ~01, Hi :..:.S.C. ; g.; -, H U.S. C. s~::. JlO!, .!::c .:;;.·;.:J:i-:i! ~;-.Ji!!" !~:J. ~3F "J . 
':'J:!.s ::::·o:~a: i c:: :~·il l b~ .!s: .;I ~= do:~::1?::: cw=l! t : ::;~c~ c~:;::se!i:;c ::~i :::. ..i ::.:: ... P-s··fJ..,..t :. ,...:..:. ... . ...; : ... .s .... i t•.3s r~-.:!,.• -:u, .. · 0 ,: . :~ 1:.:.,., •.:.-5~-,e · Tj./ 3 t ~; •c- ..a !""'- ~ - •w-W • •· W"'•• - • ""'• •11;'0"' • -•- • J-~ • ••'-'- · L • • ••W: •-• : ~-· • • • •• .. ... :;: ~ .:fo:n~ ~i ... :: !or a·:=~::3·ia::s t::-!:f ddt::t:~i~.i· :o:;~ !:: d.!.sc !p!i::C!'~·. pt::i =i t•i• 
.J ... d : : .td:". ::Js::a:i .. ·~ :!~C. "ns. Uisc!c.s:;:-~ ~f :~is i!l:·or:a~io:J is ::ol:J:::.::~· · 

~~ ILast, run l"..i.ll41o la:.t . .ull 

II.\! I. -..:,\Ill.\~ 

li:Vl:lCll/lr.IUt Ctlmll/lllr.'t 1~1011 

l'l r N~::! 

@ PW'Or.'.A.'II% 

0 SIIPi'Ol'O DT CEPJ:!QD411 

0 cmDI~~; 

I&) IIU:SPC::StaJLlT1ts 

D PlllVJ.~ x:au=~ss 
0 o.n nOCRtss 

D s~o·as:M~~ A1rUN..'I! t 

: CH Cr.US£t i'il£ COii!!SE:!.:::G ::.::~:.H liE!·:E:l. T 

D c:t.llttll ~'I::Dttr. 
0 UIISaiM. llll:AA.,.JCII 

Durin~ traininy cnllution~ t:ODC: II<~ h.:'!~ pcrli.muancl! ns an ~OD J"~:a111 l .~:;ukr ;mtl J~WS qtmlilicd CPO 
;1~ llll3CCCf'IUbJc:. 

l 1> ~lt\R ::!017 

I ..trl~ in :t clwmical urill rooc llulc n:turncd up lilnJ;C \\ ithuut 1\\ltilk'.stiucl ufthe [01) \\uri. center 
super\ isur .end len\ iny :1 subordinate I Of> tech du\\ n r.mge alunc. Wh~:n uskcd o.bo\lltlu: reno;11n fi1r 
returning lli'J range h~ :"f! hb nn~\\&:r\\,1~ ''l;un cunt;tmin;ucd, nnd lt:~lkcd thrm1~h h." \\'h~:n 

In ~I ntlhc hot line"\\ h:11 dul\c ll.l\1! ~ohm n rJnt!c'!" I"ODC's nnswcr \\:I!\ "we h:l\c the S<lllle 
thin~"· ·Are~ l'LI dirl) '!"No I did nul yo in~idc the \:tpur-ll..trrier.·· 

Durin~; n biulnyic,JI drill t.UIJL IIJie l1ey.m !>ampling '' ith uut not it) iny the r.ltt\\ nr.mgc super\ i<;ur. 
\\hen ttsl.et.l '' h~ \\M this !imnplc puint bl!ing Ullt:d hi!'> un!.\\cr \HI!> nut undcrslnm.l. The snmrl~: puint 

;so; neg,Jinc .mdlurther ~llll('llc puinl., \\ere needed. 
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RECORD OF ENLISTED COUNSELING 

?R:V.a.c·: ACT STATEi·lE:N1' 
;::;-.! a!.:c::., .ri t.i• fc: =~;!.!!.:: !!ig tb: f :Jl1=;:!::g i 1.:"o:m.; ::.:c:: is c~~=~ i:r~.:: i ~ 5 J. S.c. 
s~.:. 1~! , !G l'.E . ~. 594 i , .;.; ; . .:.:.~. s.;c. J10J, .:r.d E::a:c:: !~·~ O!"d:: ;;~ . :3:7 . 
;h;~ !~:o~~~i=~ ~!!! =~ cs~d ~~ d~cur.~~c q~:lity :~:c~ cc~~s~!i~t cc~io~s r ~ 
p:~sc:tt~d !:t cr:bl!: di.r-acr! ·:cs. Dt!pa::.-:~~: :f !:t~ i.-;·= ·lj'" ~::sc;::4:!~ na! .. · al~~ usa 
t:~ i~fo:~~cic~ :c: :7:l~::io~s :ld C::~:~i~~~i~~! i~ dlscl~l!n=r;, ~~~i:!7: ::::/cr .i.:i:'i~13LCCC.iY": ~c:ic:-s. D!SClCS!::a :;f ~his .i:!fa:::ac:!C!'i is ._ .. :ll ~:;~ar~· . 
~ IL.J.st. r~:~~. ~. :m:bll 

llal.:. 'ilthan 

Dr n-':C::If VCIIII C:~,/OU':'I S!CT1CII 

:-\101'5 

~ t~:~:a: 1!9 u:sPC:ISl.!ltt.a·:ts D o.r. •~as D euttll A:)W..~IT 
0 MI'Oll~ C7 Dtl':tlo.."'tl•~S 0 n..OVA:'t I~D=I:tSS 0 S:.'!IS"rA:.::I».::J N'PtAJII.';:J! jig ftllt::n,u. III:IIAvtCl 

0 ~lti\ IS,.uftl 

: .!.;sj · ~::rc~ c;..:.ss::o rr.:: co:::;: :::..:r~ ~EQtH 
,,.,.,. !acu# de:a11s, ••cru.•o:e a! tY•:tt-.J ~;t•c:.!lc d&:•s. e::. ) 

Counsel in~ submiucd :ts folio'' on ln.'m 16 FEB 17 pcrfonn:mcc counsding:tnd 01 .\1:\1~ 17 l':PLOC. I h.: tall"'' ing arc noh:c.l pcrflmn:tnce and bch:t\'ior shortf:11ls nhser\ ccJ duriny c,crcisc Dl:scn Icc 9. 

l.c:u.kr.ship :1s a Chief Pcuy Ofliccr: 

- lncffccth·c communication '' ith PL I. CoC. supported unit. 
- Lack of professionalism. 

Significant rx:rsunality connict-. with OIC & LCPO. 
• Lack of professional knol\ ledge. 

ethnical capability as n Chid Mash:r Tech: 

r:ailure h' pru\'itl.: yuidnncc tl, supported unit :md subordinate through<lut pre and posl assault. 
Failure to control the do\\nr:Sm.!c scene. 

- l.ack uf shunt ion:d a\\':lreness.-
• Prm·itlcd 1.crn input throughout J)JI) to supponcd unit or Pl. I 

As perth!.! NI'LOC ~\lll retched"" Olr-.-IJ\IU7 from- ~uu \\ere tasked \\ith supporting the stabilily of your Jli.T. meeting the inh:nl ol')our l,tl kadcrship. ~uing an cx:unpk to be cmmulatcd h~ )'ttur personnel. ond iuaprm in1: coanmunic;Uion \\ ith )nur Ch:'lin of Command. Throughout the 
l:tnnin£. mm·cmcnt and execution ph:tSCli nfthi5 cl<etci!\e. ~ou \\ere cxtcnsi\'cly briefed un the 

ml'li cxpectatinns. You tailed tn meelthc af<lrcmceuioncd e.xpcc:tntiom; outlined hy the NJli.OL pre\ ious cuunsclling~. nnd yCiur chain of I.Otnmand. 

}£-i.:-



:r.r.:: (l:::v:::o?::: o: • -· :-:::u~:;~ i-.i!:l CCU' .s:::..o::., 70 C~;r; !~r;:: SUP~:: ICR P~?.fC?:·L=o:::c;: C? iO c:J:;?.CO:·!E: ~?.CE!.!:·!I S ) Ail:: ??::CLJDE: ~!J!J?.~ I!:Vo:. ·:::.:E:!l:' .. . 
h is :app;m:ntth:ui:OOC lblc: has :1 l:id. of rc:sp~,;l for his mpcrioB. IIt~: un.fonn he wo::~rs. :md the 1\:uC:~ro: ins1gni:1 pro:SI:nt on 11~ Mnilonu. I lis pas~ lit~ con Ill CIS '' hh pl:uuon t.::~d.:rslul' :uu.l bel. of an&lo:~tJtulin;! "ith ro:y:~nls to tl~o; lmpurt.tu.:o: or SOF small unit c:ohc:sion lliiU h:chnic::d pmlidcnL~ h3S lho: puh:nli:llll) plac:.: his 1\.';lmm:IICS in d:~ngc:r Rccomm.:nd EO DC' I blo: b.: rcnlll,.:d frocn rt.T U:! basc:d on thc:sc nbsc:rv:llion~ runh~-nnuro:. irt~ODC' tlal.: '' bh.:s to m:ain~;~in hi~ c:um:nl i'F.C. h.: ~hould be: ro:quiro:d to produce ample jus1ilic:1111>n ll'i 10 ''h~ h~: should be :~fl'l>r~'l!tll\: inh<.'f<-'111 outhorit}. r~:spon~ihility. :md opponunil~. 

~ j,.;l(~ r.t.\.l. ~)l>V.VjJ1)il. rT':' .=t'.:' \11~ r,)r;T I•V rlfC. flll l..l•,'7E C..'r lttlj 7!:.;"1 
i)YV-tl·'l' 'lrJI) .'~nOJ.!J tlllvE ';:!:'.J 'v;Ct,C ''(]C.'JL IN Vvl(.r.l..,/(. II(E. ,.VEil' 
(..;llo~ <.. r:.:\t.J. Fa~ lH!O S i'!!Cr?'rC hit '-~S ilJ•o~ -.·1•7H TIIC S<...,r (.:i ( i~OOP 

ll•t r"'L' I) , v IJ£It.vt: 111Jil4-, ~sr•J. ; ttlntr= LE J\ r~L[) F""c.•• Au.. 
Jo&rH/1/,f:S \·l11lC: \•!ITIII!J IH1S /Cfl:,, AN!) H.4 v'E- /J..J f)Our>T Til/iT 

. . . 



AOMJNISTRA TIVE REMARKS 
NAVPERS 101011iU 

SHIP OR STATIOII: EODI.\U 8 
SUBJECT: tiE:C REMOVAL PERro1ANEHT: Yes 

AUTHORITY: I.IILPERSMAN 1220-102 

~ 
~ 

0:12812017 Reeammend rernov~l af NEC 5337 due 10 my IOJtll al conl'odena: in 1110 :~bthlles ol EOOC Nalhan J . Ua~ Ia exercse St~und jUdgment and rcli:~bftly to exccll!c hi;~h-risk lor OJSslgnmetll 10 rale or r:~ling bil!ets n:~t requiring NEC 53XX 

I unclcr,.l:lnd ccrno\111 al my 
non•tiEC Dillet nor fti!CIKUIIIy 

U.\1,\E !LAST. FIRST t.'.IDOLE) 
~.:.tE ~.-.ltiAH J,'\!.~(5 

;•. PE?.S 10iO ·~ll 

BRANCH AIIO Ct.ASS 

usr-: 

:--.~'3 l • ' The cl;at;s cont.llncd hr:rcln s p•o:c:lcd by 11\c: rriv;~c;y :.c.r ol \9i-l All m~~::u<O:: required to pro:c~llhi:: lnfcrm~tion ~na~:ld be Cll;cn 



ENLISTED CLASSIFICATION tNEC) CHANGE REQUEST 122116 (Rev. 09-2013) 
Supporting Orrecbve MILPERSfMN 1221-021 

slalcment Is provided In campi .1nce .,;~n the provisions ol VIe Privacy ld of 1974 wNch required lha\ F~rat A!Jencles mll$llrf.orm ln:f!Vidu:a!s 

'
~~~!@~~~~ lo finish lnfarrna11on aboullhemselves 1110 tl'le rollaNII; f1as concemlng ll\lt lnlonnalion requested. DlparttnetUI Re;u!lllcns and E.O. 93971SSN). PUftPOSEllSI! To access Member d;~!i an tho EMstedAnlgnmen\ lnf011111ll011 ~lem (EAIS) and ln1dlvo l.tt1npowcr and PetSonnel 

ft!ri'I~JYa~s), an~ waivels(s) u requasled on lha NAVP£RS 122118. I.IMni>I!Jr do>•• lhc: SSH, 11\e request will nat be 

J ll :.I.:S (last Fitll IJI' 

l tAt.r. ~'' n I·\" s 
II. COI.~PONENT \I I USN~ Co.'TI;>Ii~ bl~tlt PJ 
l:S\: 

1 I 1-!ECts) REQUE STED 
53~; • ~1:\Sll.:ll roo I ECII'-ICI \'-

12 :.t.l?t.tFYING R!:IIIT.RI~!) 

~ RATE@.ANK 

fOil( 1·7 

RESERVE CI.ASSlfoCATION 

6 UlC 

~HGS 

tO NEC ACTION REQUEST 
~r:c KJ:\10\' \L 

·Rr:Cmi~IE~IJ ltE~I0\':\1. OF ~Er m ; F. IU ~IY 1.:\CK 01' C'O~HI>F'\CL: I 'I IIICi -\lilt 1111: 5 TO f\.1 IU !Sf. \Ot 'l> JL'OOE\IE:-:T :\l'D REI.f .. \RILIW TO I!~El'lJTU IIIGII-RISK OPcR.\'110~5. -THE \11~:>-IBER IS ('O~SIDI!ltl!ll FOit r\SSIG~\IU~T TO f( :\ll~ \llli.!;TS :--OT KhQLJIU'-G '-I C :;;\~ ·Tim ~IF.\tBF.R tS L~lil'l f:\11t.E I'OR Uv'TY J~ 1>1\'F.I(,I:QI) SeAl. 5\\'CC' l 'C'T C0\1\t \ '-Oii I IlL \IF\lDI:R \I\\ '-0 r RIZ.\I'fll Y FOR KEI:"ST.~ 1 F.~U::-tr J"Oit !\EC ;;~~X :\~DIS USSI 1"1'.\IJI.F.I UR Ul\ ER LOOSE \I ~\\ t C' l C r ('0\1~1:\~DS. 

1! DS'H'IiC·:!E -1; o.:.r: 



NAVY ENLISTED CLASSIFICATION (NEC) CHANGE REQUEST 
NAVPER5122116 (Rev. 09·20131 Supporting Directive MILPERSMAN 1221·021 

PERS~OUINSTRUCTlONS FOR COMPLETION OF niE llAVPERS 1221/S 
5 UIC • COI.tW.I:O UNIT IOEilTI>ICt. TIQI, COO: IUICI TO \•!rfiCH l.lc1~6ER IS Pc~L•ANcNTL Y ATT/oCHEO 
8 CO:.I?ONENT ·SELECT APFRO?;u~TE OPTION Fi'tOM TUE DP.OP·DOWN 

~ ~ESERVE CV.SSIFIC:.TtON • MEI.IS.ERS OF USt~ L!:A\'E THIS FIELD SLAW( L\EI.'BERS OF THE USI{R SELECT I.?PRO?~I:.TE OPTIOI~ F!;QI.I niE 0~01'·00\'JN, 

tO t:EC ;.COON ilEOUESTS ·SELECT THE .:.Pi'ROPRIATE OPiiON FROio\ THE Oi\OP·DO\'•'l, 0N1. Y IDENTICAL TRt.rlS/.C:TIO"'S MAY BE REPOR'ro:D ON A SIUGLE FORI.I \'!rl£N I,IULTIPlE ACTIONS ARE BEING RECOI.I/.Il:NOED FOR OIFFEREIIT REASONS, SEPARATE FORr.tS 1.\US T BE SUSMtn£0 

t 1 NAVY ENLISTED CLASSIFICATION IN!:C) ·THE NECis.l FD~ WHICH THE ACltOI'IIS REOUESTED 
12 :.L\PLIFVING REMARKS· A BRIEF STATEMENT EJtPLAINING WHY THE REOUEST IS BEING SUBI~ITTED FOR 'COl COI.IPliTIOt·r :~EC(sl ANNOTATE me COURSE IOEtnti'ICATION NUMBER THE MEI.IBER COf.IFlETED. J.ND ALSO IUCLUI::c SUPPORTING OOCUI/.ENTAOOil WITH THE NAVPERS 1221/G II~ ORDER TO EXPEDITE YOUR i'.EOUEST 
16 SIGNATURE OF CERTii'VIt~G OFFICER. AUTHORITY TO CERTIFY ROUTIIlE I.WAAO OF t~ECIS) IJA'I' BE DELEGA.TED BY THE CO!.UJ:.I.OING OFriCER OR OFFICER IN CHI.RGE HOWEVER tlEC REI.10VALS IJ.!D ARCHIVE REQUESTS lo!USi BE SIGNED BY THE COMI.!I.UOING OFFICER OR TH!: ACTING OFFICER ltl CHI.RG!: 

llAPORTANT INFORMAnDH WHEN SUBMITTING A NAVP&RS 122115 
THE USE OF THIS rORI.IIS RESTRICTED TO N:.VAL J.CTI\'ITIES 1'\EPOrUU:G t~VY ENLISTED ClASSIF.CJ. TIO.''lll~ECI Ol.lA FOR INCLUSIOI~ lt-HO mE EtlLISlED ASSIGtn.IENli,.FOt.IATION SYSTEM IEAIS) IJ;O INf.CTiva t.~;o()\"/eR J.llO PERSONtlEL I.'ANAGEIAENT INFORI!.ATION SYSTEI.~ (ll.tAPIMS) 

USI~I USr.'R IFlSII USNR·R ISELRES) SUBMIT t:AV?ERS 1:!2115 TO l.lll~C_:r;r.u:_o;t "!!•lii.' N 1(11.. VIA ENCRYPtED E·IU.tL 
NOTE 1 r.: SUaMITTIIlG I. REQUEST FOR THi SAMe NEC rOR t.IOR£ TH,l.N o:~! /.IEI.taER. ENtER 'SE: S.TI.I.CHED.IN FIELD 3. LEAVE FI5.LOS.: AIW 5 BV..~K. AHO ~TTACH A LIST OF THE .t.PPLICf,i!lE t.IEI.IBERS TO THE NI.VPERS 122116 THE LIST MUST lfo.CLUDE THE ~ATE llt.ME. AND SSN Ftm EACH 1.\i:J,ISER 

I~OTE:! .t.CTr\'E ·ALL l~EC CH:.JIGES SHOULD I.P?EAi'! ON YOU!\ t~e>:T COr.U.'I-110 EOV?. RESiRVE ALLOW iTO 10 Ot.VS FOR CH:.UGES TO o\Pi'EAA OtJ YOUR COI.!M:J~O Ru;.o 

ll01E 3 THIS FOili.IIS NOT TO BE USED FOR OtSTRratJTCON NEC cOIJECI CM:.J~GE PROPOSo\l.S FOR CNEC CH.t.NGES. f;EFER TO THE :oVR IU,,"lVo\L(IiU?ERSIUST IOlO 5)) 

I.'J..ILUJG ;.DORESS AUO COI'lT .t.C T INFO;; I.!~ TION 

Nf,V't PERSO!I:I'EL COI.U.'.t.rJO 
PERS .:013 NEC I.IGIJT SECiiOII 
5720 INTEGRITY DRIVE 
LliLLtt;GTON. m lBOSS.J~O 
COMI.I 1~1)17~..:.:65•.:5711«;5 \OSN iilll 

FOR OFFICIAL USE ONLY 
PRIV~CY SEUSITIVE 



DEPARTMENT OF THE NAVY 
CO~:!.'.MJO.trG OrrrCER 

ti.PlOSI\'£ ORONt.t:C!; OISI'OS.\L 
I.IOBILE Ulll:' E Gllf 

PSC !:!1 BOX·~ 
FI'O A~ Co!~5 · :· . 

'1000 
Ser Nl/248 
27 Apr 17 

Froi.l: Com.-nanding Officer, ::~:plosive Ordnance Disposal i·iobile Unit EIGHT 
To: O!ficer in Charge, Navy Personnel Support Activity Detachment, R~ta 

S:Jbj: STOP SPECI_;l,L PAY EN1'!1'LE!•lEN!S ICC EODC NATH!l.N J. HALE 
(al DOOFI·iR Vol . H Chapter B (b) DODrl-!R Vol. 1:\ Chapter 11 (c) ooon:R Vol. 7A Chapter ?' _ .. 

!.nc!: {1) N.l\VPE:RS 1221/6 
{ 2) N.~V?E:RS 10'70/613 

1. ?er referen=es (a) ~hrough (c), requ~st the appropriate actions b~ taken to step the bela\~ Special Pays for EODC Nathan J. Hala, USN, 223-35-2596, effective 29 April 2011. 

2. As indicated in enclosures (l) and (2), member is no longer eligible to receive the following special pays: 
a. Special Duty Assignrnen: Pay (SDA?) 
b. Oe~ol~Lion ?ay 

d. Diving Duty Pay 

r ~acheci at enail: nd he can be 
1-l: 127-1S12. 



Healy, Gareth J CDR USN EODMU EIGHT ROTA 

From: 
Sent: 
To: 
Cc: 
Subject: 
Attachments: 
Signed By: 

co, 

TOQand v/r 
xo 

Executive Officer 
EODMU EIGHT/ CTG 68.1 
THUN 

01, 201 3:12 PM 
Healy, Gareth J COR USN EODMU EIGHT ROTA 

Draft NPLOCs 
NPLOC Hayden.doc; NPLOC Gregrow.doc, NPLOC Hale.doc 
john keefe@eu.navy.mil 











5800 
Ser N00/145 

1 Mar 17 

From : Commanding Officer, Explosive Ordnance Disposal Mobile 
Unit EIGHT 

To: EODC Nathan J. Hale, USN 

Subj: NON-PUNITIVE LETTER OF CAUTION 

Ref: (a) Rule for Courts-martial 306, MCM (2014) 
(b) JAGMAN 0105 

1. While serving as Platoon Chief Petty Officer (CPO) and 
acting Leading Chief Petty Officer (LCPO) of Explosive Ordnance 
Disposal (EOD) Platoon 842 your team's equipment was not 
properly prepared for redeployment back to NAVSTA Rota, Spain on 
9 Feb 17. Your platoon's misstep caused the Mobile Unit to 
eY.pend unneeded TADTAR and effort to arrange an additional 
flight for your equipment . After looking into the reasons why 
the incident happened, your chain of command identified sever& 
significant issues on your platoon. First, your LCPO had a 
vision issue which was not addressed until well into your 
deployment by you in an effort to remove him from the team. 
Further, during turnover with Platoon 862, there were issues 
'tlith AA&E accountability and one of your platoon member's room 
being turned over in disarray. These issues, among others, have 
caused concern o ver whether o r not your platoon can function 
well enough in the future to c omplete its assigned mission. You 
are hereby administratively cautioned pursuant to references (a) 
and (b) . 

2 • Remedial actio ns will OJ nsist o f Extra Military Instruction 
( EMI) covering the fo !lowing: 

a . As Pla too n CPO, you will support the stability for your 
t. earn. You l-lill CJo rdinate your actions with your ore and LCPO 
i n o rder to meet the ir intent . You wi ll establish a high 
s tan:! ard for you r p erso nnel whi 1 e sett ing the eY.ample yourself. 
Yo u 111i 11 'tA::l rk \-lith o thers o n your platoo n t o ensure that your 
te am meets nu:: ss io n re CJJi rene nts l n all .regards and, if you 
ca nnot , you will ask for assis tance using t he proper chain of 
co mmand. 

b . You \'lill ensure t mt a ll AN. E is prope rly inventoried and 
accoun ted for in accordance with a {:Plicable governing 
instru ctions . 



Subj: NON-PUNITIVE LETTER OF CAUTION 

c. Your platoon will undergo intensive evaluation by E0~1U 8 
Readiness and Training Department and SOF Company Leadership at 
Exercise DESERT ICE 17 and follow-on training. I will be 
briefed on your platoon's performance and approve any additional 
deployment of your platoon. 

d. You must improve communication with your chain of 
command , This will work both ways : you will improve your 
communication to the SOF Company LCPO and Operations LCPO while 
expecting increased communication and assistance from your chain 
of command to you . Problems do not get better with time; 
effective communication is essential in fixing them. 

3. This letter, being non-punitive in nature, is addressed to 
you as a corrective measure . It does not become a part of your 
official record. However, you are advised that, as a Chief 
Petty Officer in the EOD community, you are in a position of 
special trust. In the future, I expect you to exercise greater 
care in the performance of your duties in order to measure up to 
the high standards of this command. 

4. I trust the instructional benefit you receive from this 
experience will heighten your awareness of the extent of your 
responsibilities and help you become a more profici ent EOD LCPO . 

2 



From: 
Sent 
To: 

Subject: 

co, 

USN EOOMU 8 ROTA 

-

• 20178.52AM 
USN EOOMU EIGHT ROT 

EODMUB ROTA 
RE·-PLT 

Copy sir. Headed back to the command now. 

TDQand v/r 
xo ...-
EODMU EIGHT/ CTG 68.1 

EODMU EIGHT ROTA 
2017 07:49AM L.UlJIUIIrl~ 

USN EODMUB 

USN 

USN EOOMUB ROTA 

xo. 
-just got called bvlll and it appears the USAF Is not going to release the ISUs because paperwork was not dropped 
off. The plan may be to fly bodies back and require a separate -63 run next week. If the PL T did not do what Is required 
to get from point A to point 8 with all their shit, they are not a force to operating In a special way. 
VR/ 
co 

TOQ 

EOOMU EIGHT/ CTG 68 1 
THUN OERSTEALERS 



TANDBERG IP 205.13.205.3 (Alias 1846) 

••• FOR OFFICIAL USE ONlY: Any misuse or unauthorized disclosure may result in both civil and/or criminal penalties . 
••• 

- -Original Message-
From: ....... USN EODMU 8 ROTA 
Sent: 09, 2017 07:47AM LULJIU""" 

To: USN EODMU EIGHT ;USN EODMUS ROTA 
Subjeci::RE'iiliiiiiiilili 

co, 

Haven't heard anvthing and I checked with-at1800 yesterday. Will leave the gym and do some research. 

TDQand v/r 
xo 

Executive Officer 
EODMU EIGHT/ CTG 68.1 

- -Original Message-
From: USN EODMU EIGHT ROTA 
Sent: ~09, 2017 07:41AM Coordinated Universal Time 
To: ~USNEODMUBROT 
Subjec PLT 

USN EODMUB ROTA 

XO CMC 
-just informed me of the gear issue for the SOF PLT redeployment Request you get more info 
before i lose my shit. If the PLT neglected to do their job and put their redeployment at risk that is going to cost the 
command or -63 more money, there will be disciplinary action. 
VR/ 
co 

TOQ 

2 



From: 
Sent: 
To: 
Cc: EODMU EIGHT 

Subject 
ROTA 
[Non DoD Source) R~ 

CMC, 

I'd be happy to call, however, I don't have an updated recall sheet with me. The number I have Is a stateside number. 
Can you get me a better number? 

V/r, 

On Tuesday, December 20, 2016, wrote: 

TeamOMB, 

Can one of you, whomever you feel Is most appropriate, 
and let her know you are available If she needs anything. They are going 
through a tough time right now and I want her to know she has support from 
us here as well. 

let me know If you want to talk first. 

Thanks, 

• •• FOR OFFICIAL USE ONLY: Any misuse or unauthorized disclosure may result 
In both civil and/or criminal penalties. • •• 



From: 
Sent: 
Ta: 
Subject: 
Signed By: 

Rgr. 

CMC 

--Original Message--

USN EODMUB ROTA 
Thursday, July 06, 2017 6:27 PM 
-SN EOOMU EIGHT ROTA 
RE: vvnr,niTVl 

From: USN EODMU EIGHT ROTA 
06, 2017 6:26 PM 

USN EODMU8 ROTA 
Cc: USN EODMU 8 ROTA 
Subject: RE: Wording for Hale pg13 

CMC, 
I am good with that to go smooth. 
VR/ 
co 

TDQ 

EODMU EIGHT/ CTG 68.1 

TANDBERG IP 205.13.205.3 (Alias 1846) 

.... FOR OFFICIAL USE ONLY: Anv misuse or unauthorized d•sclosure mav result in 
both civil and/or criminal penalties •• • 

From: 'iiiii 
Sent· 
To: 

EOOMU8 ROTA 
04:24 PM Coordinated Universal Tim~ 

USN EOOMU EIGHT ROTA 



Cc: USN EODMU 8 ROTA 
Subject:RE: Wording for Hale pg13 COA 

••ASSIGN FOR BEST OPPORTUNITY FOR RE·QUALIFICATION AND LEADERSHIP 
GROWTH.•• 

-···Origlnill Message--
From•••••• USN EODMU EIGHT ROTA 
Sent: 06, 2017 6:21 PM 

USN EODMUB ROTA 
USN EODMU 8 ROTA 

Subject: RE: Wording for Hale pgl3 

XO,CMC, 
Please cut and paste the write up in the EVAL Into email so I can review one 
last time. 
VR/ 

TDQ 

11!!11!11 
EODMU EIGHT/ CTG 68.1 

2 



TANDBERG IP 205.13.205.3 (Alias 1846) 

••• FOR OFFICIAl USE ONLY: Any misuse or unauthorized disclosure may result In 
both civil and/or criminal penalties. • • • 

·-··0 
From: USN EODMUS ROTA 
Sent: 04:19PM Coordinated Universal Time 
To: USN EODMU EIGHT ROTA 
Cc: USN EODMU 8 ROTA 
Subject:RE: Wording for Hale pgl3 

Yup, we talked already and I fronted what we were going to do. It doesn't have 
any official bearing, but I think It wlll give weight to the commander if they 
want to pursue a waiver for Hale. It will be up to lYCOM to 
approve/disapprove. 
1221 and EVAl are chopped and ready as well. Do you want me to have Admin go 

smooth on the EVAL as well or do you need to look at it again? 

CMC 

USN EODMU EIGHT ROTA 
PM 

USN EODMUB ROTA 
EODMUS ROTA 

Subject: RE: Wording for Hale pg13 

CMC, 
The below sent before l was done. 

My desire to to finalize Chief Hale (from our end) before you leave so finding 
time tomorrow is high priority. 

I assume ECM has jived on the language? 
VR/ 
co 

TDQ 

Commanding Officer 
EODMU EIGHT/ CTG 68.1 
THUNDERSTEALERS 

3 



TANDBERG IP 205.13.205.3 (Aiiasl846) 

• • • FOR OFFICIAL USE ONLY: Any misuse or unauthoriled disclosure may result In 
both civil and/or criminal penalties. ••• 

04:05 PM Coordinated Universal Time 
USN EODMUB ROTA 

EOOMUS ROTA 
SUIJJec:t:HE: \Atnr,nn .. for Hale pg13 

CMC, 
I am good with the verbiage and believe It encompasses the purpose of the 
decision. Please push to YNCS so Chief Hale can be delivered tomorrow. 

lDQ 

ma 
EODMU EIGHT/ CTG 68.1 
THUN DERSTEALERS 

TANDBERG IP 205.13.205.3 (Alias 1846) 

• • • FOR OFFICIAL USE ONLY: Any misuse or unauthorized disclosure may result in 
both civil and/or criminal penalties. • • • 

Sent: 
To: 
Cc: 

USN EODMUB ROTA 
03:51 PM Coordinated Universal Time 

USN EOOMU EIGHT ROTA 
USN EODMU 8 ROTA 

Subjec:t:Wordlng for Hale pgl3 

Skipper, 

Here is a rough chop on the page 13. let me know if this meets the mark of 



what you were thinking. All we need to do is send the final chop to VNCS and 
he will have the final draft pg13 done and ready for your signature. 



-USN EODMU EIGHT ROTA . 

From: 
Sent: 
Ta: 
Subject: 
Attachments: 
Signed By: 

Sir, 

••••••• USN EOOMUB ROTA 

-

201712:54 PM 
USN EODMU EIGHT ROTA 

MFR 

Attached documents as requested. 

V/rAO 

EOOMUS 
PSC 819 Box 10 

WARNING: This is an official Department of Defense communication. Some 
emalls may be encrypted and require CAC certification to view. Emalls, or 
their attachments, containing personally Identifiable information are "For 
Official Use Only" (FOUO) - Privacy Sensitive · Any misuse or unauthorized 
disclosure can result In both civil and criminal penalties 



From: 
Sent: 
To: 
SubJect: 
Attachments: 

Signed By: 

Fallaw Up Flag: 
Flag Status: 

Chief, 

EODMU8 ROTA 
~017352PM 
~USN EODMU EJGHT 
RE COB 
6MO ICOP · HALE.pdf. 6MO ICDP ~df; PERIODIC COB QUESTIONS 

.-QUESTIONSdocx 

Follow up 
Flagged 

ICDP's are attached as you requested, also have them both fill out the 
questionnaire I attached, to get talking points before the board. Get those 
back to me next week and we'll set a date up for COB's, but I'm pretty open 
next week. 

NCl, 

EODMUEIGHT 
2:06PM 

Can I get ICDP for? We can set up a time soon, give me some options for 
dilles. 

v 

LCPO PLATOON 842 
EODMUB 



EODMUB 
6 Monlh Individual Career Development Plan (ICDP) far: 

EOD1 HALE,NATHAN JAMES 

D£PT IDIV I RellOft. 614!<412015 I PRO 611120111 IADSD 1012•12005 _I EAOS 512112020 I SI:AOS 5a1r.!020 

AOVANCEMENTIEDUCA~ON/QUAUF~AnONS 

CurrCifll Paygr~e: E06 DaluoiRalc:: 1211612012 

E02· EOJ ED4. E05 I 
Advancement Timc~ne I E06. E07 71112015 E08 EO!l 

Ellamnill on Panlc'f)afon Number nmes Taken: I Number Tomca Flliled. 0 Number Tmes Bcafd Elogible. 0 

H'ghelllovel: L • High School Diploma USt.tAP Enrolled: 

Eduubon 
Degree Wulklng Toward: Slatt Oall!: 

Waflillc Ouallliulfon Wo~lfa1e Watklng TCIWO'Ifd: Slal1 Dale: EstWnalod Complelton; 

PHYSICAL FITNESS PROGRAM 

1. FAl.l2007 . . 5. 12014 • PARTICIPANT • MAXIMUM 

2. 22015 • PARTICIPANT • MAXIMUM G. 22013 • PARTICIPANT • MAXIMUM 

PRTOata 3. 12015 • PARTICIPANT • MAXIMUM 7 12iU3 • TAO . 
4, 2 2014 • PARTICIPANT • MAXIMUM a. 2 2012 • TAO . 
PersOIUII Goals &!1: 

CAREER MANAGEMENT 

A!!cnli$1ml!nl lnlcntoons 

Cllrellf Waypo.nl ReoiL~slmt:nl Year Group: 2000 I I C..WAV Slalus Dale: 91112014 I l C.. Way Slalus Approved • l:ai!CUICd i 

PCS OcdOrs Ciders RoQ!ived: I I Welcome Aboo8fd PAdlage/Message Reeerved. I 
1TRANSITION 
Transilion Reason· GPS Required: DoL Wolllshop Ellemptron 

Pre-&!p Completed' OD 2648 Compleletl: DoL WOrkshop Compk!led. I VA Bnefing Completed 

FlciC!I Res.mve Submlll!!d. Fleol ReseMt ApprOYOd; 
--~----

- -

Pii'Jt' I ol2 



EODMUB 
6 Month Individual Career Development Plan (fCDP) for. 

EOD1 HALE.NATHAN JAMES 

Notes from thp i Month CDB btld OA 12110011 

Shof1 To•m Go;lls 

Long TCitn Goals 

BDllrd Membol$ 

Boilld Commonls. 

CCC COMMENTS. 

COB NOT COMPU:TED DUE TO TOY 

COB Will Be COMPLETED UPON RETURN FROM TOY TRAVEl. 'EOD1 WAS Aet.E TO PARTICIPATE IN THE 201G CPO EXAM DUE TO HIS CtiiEF HANO 

CARRYING THE EXAM TO THE USA FOR ADMINISmATION' 

Notu frpm tho Rpi!Dftlng cpa htkl on 712212015 

Slloll Tcnn Goals 

long Tenn Gollb. 

Boatd Members. 

Board Commctnll 

CCC COMMENTS 

REOUAL AND BECOME ASSET TO PlATOON. REVIEW RECORD FOR CPO 

lAAKE CPO BOARD. ADVANCE. 

CMC, OIC. lCPO, CCC. 

·DISCUSSED CPO SAORO PROCESS AND HOW TO ENSURE ReCORD IS ACCURATE BEFORE IT CONVENES. 

·BE GOOD AT YOUR JOB WHILE ONBOARO, AND HELP OTHERS TO BE GOOD AT THEIRS. 
·UNDERSTAND THE FORMAUINFORMAL GRIEVANCE PROCESS ANO HOW TO UTI..IZE IT EFFECTIVEl Y 
-KNOW YOUR CWAY 'MNOOW AND UHDERSTANO WHEN YOUR PERSONNEL ARE ENTERING THEIRS AS WELL 

-HELP CONDUCT COB'S IN YOUR PlATOON. J<NOWWHATTRIGGERS ONE FOR YOUR SAilORS. 

·DISCUSSED LAOR AND 11'5 USE IN CAREER PLANNING. 
·WORK ON PPME/JPME WHEN YOU ARE ABLE, THEY MAKE A DIFFERENCE WHEN GETTING LOOKED AT FOR CPO 

·PRINT THE CPO PRECEPTS AND USE THEM AS A REFERENCE FOR EVALUATIONS I 
'CONSIDER SUBMJniNG A STATEMENT IRT YOUR LAST EVALUATIOH.IT WAS A TRANSFER EVAL AND YOU WERE RANKED I OF 1 t.lf>' 

E001 LET ME KNOW HOW I CAN HELP YOU ACHIEVE YOUR CAREER GOALS. OR THOSE OF THE PERSONNEL IN YOUR PLATOON. 

P;~ge 2 or 2 



From: 
Sent: 
To: 
Subject: 

Follow Up Flag: 
Flag Status: 

Follow up 
Flagged 

This is what I have off the paperwork alone. 

4. EOD1 Hale (37) 

Unlortunately, its next to Impossible for EOD techs to compete with some of 
these guys because or the opportunities provided to them just because they 
are here at the command all the time ... Our guys need to get outside of 
their detachments to be competitive in any way/shape/form ... 

--· - 0 
From: USN EODMU EIGHT 
Sent: r 14, 2015 2:22 PM 
To: M-RO·EODMUB·CHIEFS·GS 
Subject: SOQ/JSOQ R:\All_DRIVE\01 Administrative\SOQ 201S\4TH QTR 

ALCON, 

Please access the share drive location for SOQ packages and grade sheet 
Once graded send me your scores for each individual. I will have the 
results prior to oral board. 

We will be c:hanging the location of the board to the RNT boardroom. Using 
the backdoor nol to disturb classroom. 

LCPO PLATOON 842 
EODMU 8 



ADMINISTRATIVE REMARKS 
N AVPERS 1 070/&13 (REV. 08-2012t PREVIOUS EDinONS ARE OBSOLETE SUPPORTING DIRECTIVE MILPERSMAH 1070-JlD 

SHIP OR STATK1N 

1.00\IUII 

SUBJECT r PERMANENT IX TEMPORARY 

AUTHORITY r.~ "ER,\filiiEIITJ 

l'lntuun ll-1::! cuuns~:hn~: l.lli:ctht: tl:uc:s 2-1 l:chrunl) ::!017 to I Jul~ 2017 

'u first n:unL'S \\illlu: used hct\\cc:n pl:lloon8-12 members unless lht.:} arc: the: s::mtc: rani.. Junior ond senior personnel arc: ~::o;pc:~ted to 
:11ldrc:ss sc:niL'r :md junior pc:rsunncl b}' l11t:ir ran!.. or rnnJ.. ;md l:~st n:tmc: 

J\1 \\ill be completed 1.\ \\'Navy standnrds. 

\\cc:l.l} Lon~: ins(l\-ctions will bc: hdd on the: last d:t} of the: ''or~ \\eel. nt 1600 lnspcetion nrc:ts nr~: room II•I.ISUs nnd pl:ttoon 
ca~;t: !01.-ah:d in hilngcr 

,\1\J;roumin!; ~tandards \\ill be m~:t lr\ \\' N:J\') rcgui:IIIClns 

Conduct ''~-ckly irl\cntol) of AA&E, sc:nsithc hems :md secrets 

Cunduct munthly 111\'cntury L'l'nll plaroon gC'o~r, 

C'UIIUI1011 an:a~ \\iJI be clc:an~'\1 Ull \\eakly baSCS.Jnduding 51\CCping ,mtJ S\\llhbmy orp-\\11)' in fnliiiUJ'pi:IIU\111 unicc IIIC:dtcal :111d 
p·n :1} from Quarll:rdccl.; \0 r intcrscctrun by copier 

\\ orkin~ hours \\ill b.: from 01100-1700. t:lcan sh:t\c r.:qutrc:J :11 0800 muster 

On un command 1''1 tla)Sl rucstl:~y :~nd Thursdu)) :11l platoon mcmb..:rs wtllmcel rn shop bcror~: indi\·idu:111'1 u1 0~00 I' I 

Unifomt of the c.la) mil be N\\'U T~f!e Ills. 

I' I umfurm is authori1~d from 0800-1000 unh:ss wurJ.. pc:rmiiS I' I unilonn 

1''1 uniform is hi~~~: ur bru\\ n t·shin with bl:11:k shorts. 

lJ.nl}tJuancr.. '"II be held ·,11 1000. Comm.md qt~o1ncrstal.cs pre~ eden.:~ and pl:lll)llll quancrs will be: h.:ld immclliah:l} uOcr 
~ummand qu:1ncrs 

I he rcummdcrufthe tL:tm tmt.: will be pl:mncJ.t\11 tr.nnins C\tlhtllons ''Ill b~ C'ICCuh:d on schedule unlc~s cunnmmc.l or troop 
1r.1ining int~-rfc:n:s \\ith pl.lloun tr-o~inin~,;. 

KC!!afdlcs.s of pcrlonnancc. monthly counsdint; will b~: cunduch:tl on all members uf I'L r 8-12. 

SL:"o~sono~lumli•rm ch.an.!c tMpLctiun 11ill be L'tmduct~:d \\lllnnl\\0 \\I.Li..s ul unrronnsl111\. 

El ITERED AND VERIFIED IN ELECTRONIC SERVICE RECORD 

VERIFYING OFFICIAL RANK OR GHADE!TillE DATE SICNATURE OF VERIFYING OFFICIAL lr=-:'1 =-----,11 
NAI.tE (LAST FIRST MIDDLE) I SOCIAL SECURITY ,,W.IBER 

FOR Ol'fiCIAL. U5! ONL. Y 
PRIVACY SENSinVE 

BRANCH AND CLASS 



From: 
Sent: 
To: 
Cc: 

Subject: 
Signed By: 

Gareth, 

As discussed, I appreciate your leadership In this matter. 
CO As 

Vr, 

CORE, 
CO A's 



COA 

COA 

TDQand VR/ -
2 



SN EODMU EIGHT ROTA 

From: -SN EODMU EIGHT ROTA 
Sen1: Th i1 63M . . ·~ . 
To: 
Cc: 

Subj11~ 

Signed By: 

Sir, 

-- --- -

2, ND2 
. ~ . . .... - . -

No necessary support at this time. 

U2,NOO 
ODGRU2, 

SN EODMU8 

To be clear, I have lost faith and confidence In EODC Hale's ability to 
exercise sound judgement and reliability to execute high· risk operations 
required of an EOD Technklan (53XX). 

I cannot echo this testament for Chief Hale's ability to serve in our Navy. 
As such, I will forward my recommendation to remove his NEC WITH an a 
finding of suitability for assignment to another rating, accordingly. 

• • • FOR OFFICIAL USE ONLY: Any misuse or unauthorized disclosure may result 
In both civil and/or criminal penalties. ••• 

EODGRU 2, N02 
Subject: RE: NEC Removal intent 

Copy, lel me know if you need any support from Group 



Vr, 

Subje~t: NEC Removal intent 

CORE, 

Commanding Offic:er 
EODMU EIGHT I CTG 68.1 

COA 

COA 



~SN EODMU EIGHT ROTA 

From: USN EODMU BGHT ROTA 
Sent: 2.29 PM 
To: USN EODMU 8 ROT 

Subject: 
Signed By: 

xo, 

Thanks. 

TDQand VR/ 

••• FOR OFFICIAl USE ONlY: Any misuse or unauthorized disclosure may result 
in both civil and/or criminal penalties. • • • 

N EODMU 8 ROTA 
2:29PM 

EODMUB ROTA 
Subject: EODC Hale Documents 

CO,CMC, 

I've scanned a copy of all of the counseling sheets and administrative forms 
pertaining to EODC Hale's NEC removal. They're located on the share drive 
at R:\NO\NOl • XO Flles\5· Legal. A hard copy is also in my cabinet which I 
will leave upon turnover. I will maintain a copy of the documents In my 
personal account for future reference as well. 

TOQand v/r 
xo 

Officer 
EODMU EIGHT I CTG 68.1 
THUNDERSTEALERS 

EODMU8 

USN 




